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UBND XA MAO DIEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH TAN TRUONG I Djc 1ap - Tw do - Hanh phic
S6: 17/KH-THTTI Mao Pién, ngay 05 thang 9 nam 2025
KE HOACH

Thuc hién nhiém vu gi4o duc tiéu hoc nim hoc 2025 - 2026

Cin ¢t Cong vin s6 4555/BGDDT-GDPT ngay 05 thang 8 nam 2025 cua
Bo Giép duc va bao tao (GDDT) vé viéc huéong dan thuc hién nhi€ém vu gido
duc ph6 thong nam hoc 2025-2026;

Can ctr Cong van sO 4567/BGDDT-GDPT ngay 05 thang 8 nam 2025 cua
Bo GDDT vé viéc huong dan to chirc day hoc 2 budi/ngay doi voi gido duc
pho thong nam hoc 2025-2026;

Cin cir Quyét dinh s6 3348/QD-UBND ngay 19/8/2025 ctia Uy ban nhan
dan Thanh pho Ban hanh Ké hoach thdi gian nam hoc 2025-2026 doi véi giao
duc mam non, giao dyc pho thong va giao duc thuong xuyén trén dia ban thanh
pho Hai Phong;

Cin cir ké hoach s6 5954/ SGDDT-GDMN&GDTH ngay 26/8/2025 cua
SGD&DT ? thanh ph6é Hai Phong V/v hudéng dan thuc hi€n nhiém wvu
gido duc tiéu hoc nam hoc 2025-2026;

_ Can cur ké hoach s6 32/KH-UBND ngay 05/9/2025 ciia UBND xa Mao
bién vé Thuc hién nhi€ém vu phat trién Gido duc - Pao tao xa Mao Dién
nam hoc 2025-2026,

Cin cu tinh hinh thyc té, truong TH Tan Truong I xay dung ké hoach
thuc hién nhiém vu nam hoc 2025-2026 nhu sau:

Phan thir nhat

DAC DIEM TINH HINH
I. PANH GIA KET QUA THUC HIEN NHIEM VU N.HQC 2024 - 2025
1. Uu diém:
1. Thuec hién tot cac cudce vin dong va phong trao thi dua: Khong c6 GV vi pham
dao duc nha giéo,’ noi bo doan két, lam viéc vai tinh than trach nhiém cao. Chat
luong, hiéu qua tot.
2. Phé cdp: Xa dat Chuan pho cap GDTH muc do 111.
3. Huy dgng cac nguon lyc: Tiép nhan céc khoan tai trg bang hién vat gan
35.150.000 dong (03 ti vi LG 65inch) va 50.000.000 dong (08 cdy may tinh) nham
trang bi cho céc 16p hoc....

4. Chdt lirong hoc sinh:



4.1. Chat lugng hoc sinh dai tra:

- Két qua hoc tap cac mén hoc va céc hoat dong giéo duc:

HT va HT tét: 99,7% (N/hoc 2023-2024: 99,6%) ; Chua HT: 0,3%

- Mtic @6 hinh thanh va phét trién ning luc; pham chat:

Patva Tét:  100% Chua dat: 0
4.2. Chét luong mili nhon:

- HS doat gidi cdp Quéc gia:
- Cuoc thi IOE: Co6 05 HS doat giéi KK; 31 ’HS duge Ban t6 chic dugec BTC

tran trong ghi nhan Ba hoan thanh tot ki thi Quoc gia nam hoc 2024-2025

- Cudc thi Viét va Binh chon "Trieong hoc hanh phic” - nam 2024 do Tap
chi Tre em Viét Nam phoi hop cung SGD&DT Hai Duong t6 chire, c6 04 em HS
lot Top 1.000, trong do6 em Vi Tric Mai — 4B— dd duoc Ban t6 chuc vinh danh
Top 50 bai viét an twong. em Minh Ngoc -4B- Top 100 trong tong s6 hon 80.000
tac pham bai viét du thj cua cac thi sinh Tiéu hoc, THCS, THPT dén tir khap céc
tinh thanh trén toan quoc.

- HS doat gidi cdp tinh: 48 giai

+ Bong da: 01 HS doat HC Pong

- Cudc thi Tiéng Anh (IOE) cép tinh duoc Ban to chiic trao 02 giai, trong
dé co6 02 giai KK.

+ Cudc thi Tiéng Anh (IOE) cap tinh dugc PGDDT huyén Cam Giang ra
Quy¢t dinh cong nhan 31 HS doat giai, trong d6 co 02 giai Nhat (trong tong s6 04
giai Nhat cia huyén Cam Giang), 06 giai Nhi, 11 giai Ba va 12 giai KK,

- Cudc thi T ruyén thong cham soc mat thuq(f)c Du 4n Cham séc mit hoc
duong mé rong tinh Hai Duong nam 2024: Tap thé nha truong doat giai KK, em
Vi Bao Anh Thu — 2B — doat giai KK

- VioEdu Toén-‘Téng hop: C6 10 HS doat giai, trong do co: 01 gidi Vang,
01 giai Bac, 02 giai Bong, 06 giai KK;

+ VioEdu Toan-Tiéng Anh: 04 gii, trong d6 c6 02 giai Vang, 01 giai Dong,
01 giai KK.

- HS doat gidi cdp huyén: 154 giai

+ Thi Co vua cap huyén: C6 10 em tham gia, trong d6 c6 02 giai Nhi; 07
giai Ba. BPong doi dat giai Ba.

+ Cudc thi Tiéng Anh (IOE) cap huyén duoc Ban to chirc trao 22 giai, trong
do6 c6 03 giai Nhat, 02 giai Nhi, 03 giai Ba, 14 giai KK.

+ Cudc thi Thiéu nhi vé tranh hé nam 2024 c¢6 07 HS doat giai, trong d6 co
01 giai Nhi, 01 giai Ba, 05 giai1 KK.
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+ VioEdu Toan-Tong hop: Co 92 HS doat giai, trong d6 co: 14 giai Nhat,
46 giai Nhi, 32 giai Ba.

+ VioEdu Toan-Tiéng Anh: C6 23 HS doat giai, trong d6 co: 14 giai Nhat,
09 giai Nhi.

- Ngoai ra, san choi: Toa sdng cung Wonderfui World do Cong ty Cé phan
Cong ngh¢ Binh Minh t6 chirc cho HS khoi 3+4+5 cua 09 tinh, thanh pho (Hai
Duong, Ha No61, Hai Phong, Hoa Binh, Bong Nai,r Nghé An, Nam Dinh, Thanh
Hoa, Ninh Binh): C6 19 HS doat giai, trong do: Khoi 5 ¢6 06 giai Nhi, 04 giai Ba;
Khoi 4 ¢6 03 gidi Nhi, 06 giai Ba.

- Cdp trwong: 62/1065 em HS dat giai Hoi thi VCD cap truong,
4.3. Danh hiéu TP cép truong:

- HS Xuét sic: 488/1065 = 45,8%; HS Tiéu biéu: 186/1065 = 17,5%

5. Giao vién:

- C6 17/21séng kién dat cap huyén (Giam 09 SK so v&i nam hoc trugc).

+ C6 36/ thay cb giao dat GV day gioi cap trudng, trong d6 co 3 giai Nhat,
6 giai nhi; 9 giai Ba; 3 gidi KK. Lya chon 04 d/c GV: 1 d/c GV day VH 16p 4; 3
d/c GV Mi thuat, Tiéng Anh, GDTC thi GVTH day gioi cap huyén. Két qua: 04
d/c déu dat GVG, trong d6 c6 2 d/c GV dat tiét day Xuat sic (B/c B.Ngoc; d/c
Thom), dugc BTC khen. Truong ¢6 01 GV Tiéng Anh (B/c B.Ngoc) tham dy hoi
thi GVG cép tinh dugc cong nhan GVG va dat tiét day Sdng tqo.
6. Két qua TP nha truong:

- Danh hiéu TP nha truong: Tap thé LBXS; CSTD cap co so: 09 d/c;
LDTT: 50/50 d/c; Gidy khen cua UBND huyén: 12 d/c; Bang khen cia UBND
tinh: 01 d/c

- Lién Doi + Tong phu trach Doi: Gidy khen cua Hoi dong Doi tinh Hai
Duong; Cong doan: Poat giai Nhi mam com dinh dudng do LDLD huyén to
chtre. Sau d6, Cong doan dirng hoat dong tr 15/6/2025.

2. Mét s6 han ché - Nguyén nhan:
2.1. Han ché:
- Chi dao cia BGH chua thuc su linh hoat, sang tao.

- Mot s6 d/c GV chua coi trong cdng tac tu hoc, ty boi dudng nén trinh do,
nang luc chuyén mon con han ché, chua dap ung duoc yéu cau doi mai.

- Khong c6 HS doat giai Co vua cap tinh

- Viéc quan ly va sir dung va khai thac thiét bi day hoc chua thuong xuyén
va it hiéu qua & mot so dong chi giao vién.

- COng tac béo céo théng ké & mot sé d/c con cham, thiéu chinh xac.
2.2. Nguyén nhan:



4

- Truong thiéu 03 d/c GV theo bién ché UBND huyén giao nim 2025

- P61 ngli GV tré chét luong chua déng déu, mot s d/c chua tich cuc - tu
giac - nhiét tinh tham gia tu hoc ty bdi dudng, trau doi nghiép vu, ning cao ning
luc chuyén mén, d6i moi PPDH, chat lugng giang day chwa twong xtng véi bang
cap dao tao.

- Su ning dong, cap nhat, d6i moi phwong phap caa GV con bi dong.

- Trong tu tudéng cua mot vai GV doi khi con mang tinh cad nhan, chua dat
loi ich tap thé Ién trén hét, chura c6 tinh than giap do dong nghiép.

- Cong tac quan 1i d6i khi con né nang, chua kién quyét xu |i nhiing hién
tuong vi pham Quy ché 1am viéc, Quy ché chuyén mdn (gid giac ra vao 16p, hoi

hop,...).

- CSVC con chua déy di & dong b, mot s6 phong hoc khu Trung tam dang
xuong cap: Chua c6 nha da nang, san choi khu TT con chat hep... HS an, ngt ban
tra trén 16p hoc.

- Sy nhan thirc vé gido duc ctia mot b phan cha me hoc sinh chwa dap tng
duoc yéu cau hién nay, con pho thac hét cho nha truong.

- Viéc tuyén truyén nham gidp CMHS hiéu 1d & quan tdm dén gido duc con
mot s6 han ché nhat dinh.

2.3. Bai hgc kinh nghiégm:

- Ban giam hiéu nha truong phai luon luén gwong mau néu cao tinh than
trach nhiém, noi di déi vai lam.

- Can c6 cac giai phap thuc hién nhiém vu nam hoc phu hop véi dac diém
tinh hinh cta nha truong & mang tinh sang tao tranh dap khudn, may mac.

- Phan cdng cdng viéc hop Ii nham khoi day, phat huy hét khi ning - ning
luc - s¢ troeong cua doi ngit & CSVC hién co.

- Xay dung nha truong that s dan cha - ki cuong, thuc hién tét "3 cong
khai", "4 kiém tra", tao khdi doan két chung strc, ddng long trong tap thé su pham
nha truong, giai quyét moi cong viéc thau tinh dat Ii, kién quyét xt Ii nhimg trudng
hop vi pham quy ché lam viéc, quy ché chuyén mén & cac quy dinh cua nganh,
ctia nha nude, khdng né nang, né tranh.

- Quy dinh chat ch& nén nép lam viéc, quy ché chuyén man, cac tiéu chuan
thi dua khen thudng, ché do chinh sach theo dung cac quy dinh cta nha nudc &
Cua nganh, dia phuong.

- Lam t6t cong tac thi dua, khen thuong. Panh gia khach quan, chinh xéc,
cong bang két qua cong viéc caa timg thanh vién trong nha trudng. Dong vién
khen thuang kip thoi cac ca nhan 1am tot, nhan dién hinh tién tién trong nha truong
& dia phuong. Tréan trong moi Sy ¢ gang, sang tao caa mdi thanh vién trong nha
treong du 12 nho nhét.
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- Cac doan thé trong nha truong phai tich cuc, cha dong, sang tao trong
cong tac caa minh. Phéi hop chit ché véi cac bo phan trong nha truong thuc hién
tt cac phong trao, cac cudc van dong & cac nhiém vu duoc giao dic biét 1a cong
tac xay dung khdi doan két noi bo ma Cong doan 1a nong cbt trong nhiém vu nay.

- Pay manh cong tac tham muu tuyén truyén tGi cac cap uy bang, chinh
quyén, cac ban nganh doan thé, hoi cha me hoc sinh hiéu 1 cac quan diém, chu
truong, duong 16i, chinh sach gi4o duc ciia Pang & nha nudc. Tir d6 Pang, chinh
quyén dia phuong c6 nhing chu truong quyét séch kip thoi hon vé gido duc, ung
h¢ cdng tac gido duc, tham gia vao cong tac giao dyc, ting bude tang cudng nguon
kinh phi dau tu cho sy nghi¢p giao duc & xay dung co s vt chét cho nha trudng.
Tham muu véi ¢ap trén bd sung ngudn GV cho trudng.

II. QUY MO TRUONG, LOP NAM HOQC 2025 — 2026:

1. Hoc sinh:
) Niim hoc 2024 - 2025 Niim hoc 2025 - 2026 gig ang
Khol Sb Hoc Sb Hoc
lop sinh/Nir HSKT lop sinh/Nir HSKT

1 6 190 7 219/108 3 Tang 32

2 6 203 1 6 186/87 1 Giam 17

3 6 204 6 202/91 2

4 7 247 6 205/94 Giam 42

5 6 220 7 248/106 Tang 28
Cong 31 1064/466 1 32 1060/475 6 Ting 1
2. Giao vién:

Tong s6: 52 CB-GV.NV. Bién ché dugc UBND huyén giao nim 2025 Ia

51 d/c va 01 GV, 03 nhan vién theo N 111. Hién c6: 46 bién ché; Hop dong
trong bién ché: 02 GVVH (b/c Thao, Pham Quynh) + 01 GV TA (B/c Huyén
Anh) + 01 TQ+YT (B/c N.Ha); HP vu viéc: 02 d/c (B/c Tho, V.Dung - GV nghi
huu).

+ CBQL (03 d/c): 01 HT, 02 PHT.
+ Nhan vién (04 d/c): 01 TQ-YT (H/ddng) + 01 TV-TB + 01 VT + 01 KT.

.+ GV (45d/c): Tile GV/lop = 1.4. Trong dé: GV vén hoa: 34 d/c (Hop
dong: 04 d/c); GV day chuyén: 11 d/c gom Am‘nhac: 01 d/c; Thé duc: 02 d/c ;
Mi thuat: 02 ; Tin hoc+CN: 02, N.ngit: 4 (Hop dong: 01 d/c)

TDDT cua CBGVNV: BH va trén DH: 49/52 d/c = 94% (QL: 03; GV: 43;
KT, TV+TB: 02); Cb: 2/52 d/c =3,8% (GV: 2+ NV:1); TC: 1/52 = 2,2%;
(YT+TQ: 1)

3. Co sé vat chat:
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Téng s6 phong hoc kién ¢b, cao tang: 32 phong hoc VH; Phong 1am viéc:
09 phong; Ban ghé 2 chd ngdi: 701 bd, May tinh: 65 chiéc; May chiéu: 0 chiéc;
Ti vi: 41 chiéc duogc lap dit & cac phong hoc van hoa, phong hoc chuyén TA,
TH; Diéu hoa 71 chiéc Iap & cac phong hoc, phong 1am viéc, vin phong.

111. NHONG THUAN LOI, KHO KHAN:
1. Thuan lgi:

X4 Mao Dién, thanh phé Hai Phong 14 don vi hanh chinh duoc thanh 1ap
va di vao hoat dong tir ngay 01/7/2025 trén co so sap nhap toan bo dién tich tu
nhién, quy md dan s6 ciia xa Tan Truong, Cam Dong va mét phan dién tich ty
nhién, quy mé dan sé Cua xa Phuc Dién (thudc huyén Cam Giang, tinh Hai Duong
cii) theo Nghi quyét s6 1669/NQ-UBTVQH15 dugc Uy ban Thuong vu QUOC hoi
nudc Cong hoa x& hoi chi nghia Viét Nam thdng qua ngay 16/6/2025 vé viéc siap
xép cac don vi hanh chinh cp x& caa thanh phé Hai Phong nam 2025.

X& ¢6 nhiéu co quan, doanh nghiép, tram, trai, truong hoc dong trén dia
ban. Bac biét 1a co Khu céng nghiép Tan Truong, khu Dich vu Thuong mai Ghg,
khu D6 thi Star Tan Truong, khu Céng nghiép Phuc Bién dang duoc khai thac va
hoat dong tét, thu hat duoc nhiéu lao dong va nhiéu nguoi dén 1am n, kinh doanh
budn ban. Nha ¢ tap trung theo cum dan cu nén rat thuan loi cho viée giao luu di
lai, mang luéi thdng tin va gido duc tuong dbi phat trién, doi song kinh té, trinh
d6 dan tri twong dbi cao.

Phong trao gido duc cta nha truong da nhan duoc sy quan tdm sau sac cua
bang, chinh quyén, nhan dan xa Mao Dién va cac ban nganh, doan thé dia phuong.

Pia phuong ¢6 kinh té kha 6n dinh, nhan dan cé truyén thong hieu hoc va
Xa cO phong trao hoc tap tot.

Hoi CMHS quan tam va ung hd, nhiéu té chiic chinh tri x& hoi, cac nha hao
tam la con em qué huong luén quan tam ung ho vé vat chat va tinh than cho nha
truong.

Truong da duoc cdng nhan truong dat chuan Québc gia mic do 1 nim 2004
dat chuan Kiém dinh chat luong gido duc cap do 3 nam 2015. Ngay 29/8/2024,
UBND tinh Hai Duong ra quyét dinh cong nhan lai trudong dat chuan Qudc gia
muc do 1

- Poi ngii doan két, tré hda. Mot s6 GV ¢ kha niang giang day tét da co
GV dat GV gioi tinh trong nhitng nam hoc truéc. C6 nhan thac dang vé thuc té
kho khin cta nha truon dia phuong, c6 tinh than, trach nhiém cao véi nhiém vu
n/hoc. Thé hién ¢ su doan két, thdng nhat trong moi hoat dong, su ¢ gang vuot
moi kho khan, hoan thanh cong viéc duoc giao.

- C6 du loai hinh gi4o vién: Am nhac; MT; TD; T.Anh ; Tin hoc+Céng
nghé.

- Pam bao du s6 phong hoc cho HS toan truong.
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- PHHS tin tuéng cho con em hoc & nha truong nén so lugng HS tang
nhiéu. Hoc sinh ngoan, y thurc hoc tap tot.

2. Kho khan:

- Truong thiéu 05 GV theo bién ché giao. Nha trudng phai hgp dong véi 02
GV nghi huu vé giang day.

- Doi ngil GV con mot s6 han ché vé ning lyc chuyén mon, chua nhay bén,
linh hoat trong viéc d6i méi phuong phap, sitc phan dau chua cao.

- HS hoc ¢ 2 khu nén nha truong gap kho khan trong cong tac quan ly, cong
tac giang day cua GV khi chuyén tiet, to chac cac hoat dong trai nghiém.

- Phan Ié6n HS 1a con em cdng nhan tai cac khu céng nghiép, bd me 1am ca
Kip nén viéc quan tdm t&i con em chura nhiéu.

- M6t s6 it CMHS chwa nhan thic dang va quan tam dén viéc hoc tap cua
con em minh, con phé mic cho nha truong. Chua chia sé kho khan cung nha
truong, dia phuong khi cac con phai di hoc khu 1¢.

- Dién tich sén choi, san tap khu trung tam con chat hep; mot s6 hang muc
cong trinh (I6p hoc) khu trung tam dang xuéng cap,..

Phan thé 2
KE HOACH THUC HIEN NHIEM VU NAM HQC 2025 - 2026
A. NHIEM VU CHUNG

Nam hoc 2025-2026 1a nam hoc ¢6 y nghia dac biét quan trong, nam dau
tién trién khai Nghi quyét Pai hoi dai biéu toan qudc 1an th XIV ciia Pang, Nghi
quyét ctia Qudc hoi vé Ké hoach phat trién kinh té - x3 hoi 5 nam 2026-2030,
Chuong trinh hanh dong ctia Chinh phti va Nghi quyét Pai hoi Pang bo thanh phd
Hai Phong nhiém ky 2025-2030, Nghi quyét Dai hoi Pang bo xd Mao Dién lan
thir
I, nhiém ky 2025-2030. Pay ciing 1a ndm hoc dau tién toan nganh gio duc trién
khai dong bo nhiéu chinh sach mai quan trong: thyc hién mé hinh té chtc chinh
quyen dia phuong hai cap, Luat Nha giao chinh thirc c6 hicu lyc; trién khai Nghi
quyét cia Qudc hdi vé mién hoc phi cho tré mam non, hoc sinh pho thong tai cac
co sO gido duc cong 1ap; thuc hi¢n pho cap giao duc mam non cho tré tir 3 dén 5
tudi trén pham vi ca nudec.

Thyc hién nghiém tac dinh huéng chi dao cua Trung
uvong, thanh pho Hai Phong tdp trung wuu tién phat trien GDDT.
Toan nganh quyét tam thuc hién thang loi chu dé nam hoc 2025-2026: “Ky
cwong - Sdng tao - Dt pha - Phdt trién” va tap trung vao Cac nhiém vu sau:

1. Tiép tuc t6 chirc thye hién hiéu qua Chuong trinh giao duc phd thdng 2018
(CTGDPT); trién khai day hoc 2 budi/ngay doi véi gido duc tiéu hoc.
2. Tang cuong cac diéu kién bao dam chat lugng gido duc, phat trién mang lué6i

truong 16p, xay dung truong dat chuan qudc gia; bd tri doi ngi gido viénhop ly; cé
giai phap phu hop dé thuc hién hiéu qua quan 1y nha nudc vé giao duc trong boi
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canh sap nhap dia gidi hanh chinh va thuc hién chinh quyén dia phuong hai cap.

3. D6i méi phuong phap day hoc va kiém tra, danh gia theo dinh hudng phat trién
pham chat, ning lyc hoc sinh, tao co hoi, diéu kién dé HS duogc phat trién toan
dién; déy manh gido duc STEM/STEAM, nang luc s6, tri tué nhan tao (Al); nang
cao chét luong day hoc tiéng Anh, tirng budc dua tiéng Anh tré thanh ngén ngit thir
hai.

4. Cung cb, nang cao chét luong phd cap gido duc va thyc hién cdng bang trong tiép
can gido duc; thuc hién hiéu qua nhiém vu gido duc hoa nhap cho HS khuyét tat.

5. Pay manh chuyén d6i s va d6i méi trong cong tac quan ly, quan tri truong hoc;

thue hién hiéu qua cong tac kiém tra, giam sat theo tham quyén, tham muu cap uy
dia phuong dua giao dyc vao chuong trinh hanh dong thwe hién Nghi quyet bai hoi
cap xd/phudng/dic khu v6i cac nhiém vu, chi tiéu cu thé phu hop véi diéu kién cua
tung dia phuong.

B. NHIEM VU CU THE

|. THU'C HIEN CAC PHONG TRAO THI PUA

Nam hoc 2025 — 2026, truong TH Tan Truong | tiép tuc thuc hién Két luan
s6 01-KL/TW ngay 15/8/2021 ctiia Bo Chinh tri vé tiép tuc thuc hién Chi thi sb 05-
CT/TW, ngay 15/5/2016 cia Bo Chinh tri “Vé day manh hoc tdp va lam theo tw
twong, dao dirc, phong cach Ho Chi Minh”; cudc van dong “Hai khong”; cudc van
dong “Mdi thay giéo, cd gio 1a tdam gwong dao dirc, tw hoc va sang tao”; phong
trao thi dua “Xay dung fruong hoc than thi¢n, hoc sinh tich cuc” do Bo GD&DT
phat dong. Xay dyng va nhan rong dlen hinh nhitng tim guong nha gido: “Sang vé
dao dirc, sau ve chuyén mon, sdc vé nghiep vu ™, “Poi mdi sang tao trong day va
hoc”. Xay dung ké hoach cuy thé, chi tiét thuc hién cudc van dong va cac phong
trao thi dua trong nam hoc mét cach phu hop, thiét thuc.

Gi4o duc pham chét dao dic hoc sinh thdng qua viéc thuc hién tét 5 diéu
Béc Ho day. Phat dong hoc sinh suu tdm sach, doc, ké chuyén vé Bac Ho, néu
guong ngudi tot viéc tot & nhirng budi sinh hoat ddi, chao cd dau tuan, tiép tuc thyuc
hién tét viéc tich hop giang day.

I1. THU'C HIEN CHUONG TRINH GDPT CAP TIEU HQC
1. Thue hién ké hoach thoi gian nim hoc

Thuc hi¢n Khung ké hoach thoi gian nam hoc 2025-2026 ddi vai gido duc

tiéu hoc theo Quyé€t dinh cua UBND thanh pho?! (Quyét dinh sé 2269/QD-BGDPT ngiy
11/8/2025 cua B6 GD&DT vé ban hanh Khung ké hoach thoi gian nam hoc 2025-2026 dbi v6i gido duc mim
non, giao duc pho thdng va giao duc thuong xuyén va Quyét dinh s 3348/QD-UBND ngay 19/8/2025 cua
UBND thanh phé Hai Phong vé ban hanh Ké hoach thoi gian nim hoc 2025-2026 d01 v6i gido duc mam non,

gido duc phd thong va gido duc thudng xuyén trén dia ban thanh phd Hai Phong) cu the

Ngay twu truong: Bat dau tir ngay 25/8/2025 doi voi 1op 1. Bat dau tir
29/8/2025 d6i véi cac 16p 2, 3, 4, 5.

Ngay khai giang: 05/9/2025.
Hoc ky I: Tir ngay 08/9/2025 dén ngay 09/01/2026.
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Hoc ky II: Tir ngay 12/01/2026 dén ngay 22/5/2026.

Thoi diém két thuc ndm hoc: trude ngay 30/5/2026.

Hoan thanh tuyén sinh 16p 1 trudc ngay 1/7/2026.

Xét cdng nhan hoan thanh chwong trinh tiéu hoc trude ngay 30/6/2026.
2. Thue hién Chwong trinh gido duc phé théng cp tiéu hoc

Nha truong xay dung va td chire thuc hién ké hoach gido duc bao dam
phu hop vo1 doi ngi gido vién, diéu kién co so vat chat, thiét bi day hoc hién co;
t6 chtrc day hoc cac mén hoc, hoat dong gido duc nham phat trién toan dién pham
chat, nang luc, thé chat, thAm my va k¥ ning song cho hoc sinh. Tiép tuc d6i méi
phuong phap day hoc, day manh ung dung cong ngh¢ thong tin va thuc hién
chuyén ddi sd trong day hoc, kiém tra, danh gid nhim dap Gng yéu cau cia
CTGDPT. B6 tri thoi gian thuc hién chuong trinh mét cach khoa hoc, su pham,
hiéu qua, khong gay ap luc d6i voi hoc sinh; bao dam dén cudi ndm hoc, hoc sinh
dat duoc yéu cau can dat theo quy dinh cua chuong trinh. Trong do, thuc hién
hiéu qua cac ndi dung sau:

Xay dyung va to chuc thyce hién ké hoach gido duc ctia nha truong, ké hoach
day hoc cac mén hoc, hoat dong gido duc va ké hoach bai day theo CTGDPT cép
tiéu hoc bao dam phu hop voi diéu kién doi ngil, co sé vat chat, thiét bi day hoc
va theo quy dinh tai cac van ban huéng dan cta B9 GDDT da ban hanh? (Cong van
s0 2345/BGDDT-GDTH ngay 07/6/2021 cua B6 GDDT ve viéc hudng dan xay dung ke hoach gido duc cta nha truong
cap ticu hoc; Cong vén so 3036/BGDDT-GDTH ngay 20/7/2021 ve viéc ting cudng chi dao thye hién ndi dung gido duc
cua dia phuong cap tiéu hoc; Cong van s6 3535/BGDDT-GDTH ngay 19/8/2019 vé viéc hudng dan thuc hién ndi dung

Thuc hién day hoc 2 budi/ngdy, mdi ngay bé tri khong qué 7 tiét hoc, mdi
tiét hoc 35 phut; thuc hién ké hoach day hoc tdi thiéu 9 budi/tuan (twong duong
32 tiét/tuan) theo hudng din ctia Bo GDDT?® (Cong vin s6 4567/BGDDT-GDPT ngay 05/8/2025
ctia BO GDDT vé viée hudng dan to chirc day hoc 2 budi/ngay ddi vai giao duc phd thong nam hoc 2025-2026);
trong do luu y da dang hoa cac hinh thuc t6 chirc day hoc (tu hoc c6 hudng dan
cua gido vién, hoc tap theo nhoém, hoc trai nghiém, sinh hoat cau lac bg, ...), nd1
dung cu thé timg budi thue hién nhu sau:

» Buoi 1: T6 chire day hoc ndi dung CTGDPT cac mdn hoc va hoat dong
giao duc ban hanh kém theo Thong tu so6 32/2018/TT-BGDDT ngay 26/12/2018
cua Bo truong BO GDDT.

> Budi 2: T chirc cac hoat dong cing cd dé hoc sinh hoan thanh ndi
dung hoc tip, cac hoat dong gido duc vé vin hoa, nghé thuat, gido duc
STEM/STEAM, glao duc van hoa doc, van hoa hoc duong, giao duc dao durc, giao
duc k¥ ning song, gido duc tai chinh, giao duc kién thire vé trat ty an toan giao
thong; gi4o duc ning luc s, tri tué nhan tao (Al), ngoai ngr, thé thao, cac hoat
dong tim hiéu tu nhién, xa hoi, vin hoa, lich st, truyén thong cua dia phuong va
cac noi dung gido duc khéac theo quy dinh, dap ing nhu cau, s& thich, ning khiéu
cua hoc sinh,...

Xay dung ké hoach va t6 chtc thyc hién hiéu qua van héa hoc dudng
gan vé&i d61 moi can ban, toan dién giao duc, trong do tich hop thiét thuc cac noi
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dung giao duc vé quyén con nguoi, gido duc STEM/STEAM, nghién ctu khoa
hoc, d01 moi sang tao; binh dang gidi, cham s6c mat va phong chong mu, 10a;
bao tén van hoa dan toc, chu quyén bién gidi, bién dao, qubc phong va an ninh;
su dung nang luong tiét kiém, bao vé moi truong, da dang sinh hoc; tng phO
bién ddi khi hau, giam nhe thién tai; gido duc qua di san; tang cuong nang lyc so,
k¥ nang chuyén d6i s va cac ndi dung gido duc tich hop khac; ddng thoi hudng
dan hoc sinh hoc tap kién thirc phép luat vé an toan giao thdng duong bo trén
nén tang Binh dan hoc vu s6.

I1I. TANG CUONG CAC PIEU KIEN PAM BAO CHAT LUQNG GIAO
DUC

1. Tap trung phat trién mang hréi triwomg 16p

Can ct hudng dan ctia Bo GDDT* nha trrong thuc hién ¢6 hiéu qua viée to
chtrc ra soat, sap xép lai 16p hoc phu hop vdi diéu kién thuc té€ cua dia phuong,
bao dam thuan 191 cho viéc hoc cua hoc sinh, gan vdi cac di€u kién nang cao chat
lrong, dap ung yéu cau doi méi theo CTGDPT. HS cac thon Chi Thanh, Mai
Trung, Chi Mai hoc tai di€m trudong 1¢ Chi Thanh; HS thong Trang Ky, Tan Ky,
Pht X4 hoc tai diem truong chinh thon Trang K. Bo tri riéng bi¢t cac khoi phong
hoc, khoi phu trg, san choi, bai tap, thiét bi van dong va hé thong phong hoc bd
mon phu hgp va an toan cho hoc sinh (Cong vin s6 3712/BGDBT-CSVC ngay 28/8/2018 vé viéc
huéng dan thuc hién ra §0ét, sip xép, t~6 chure lai céc co s6 gido duc mam non, phd th(”)ng; Céng van s6 826/BGDDT-
CSVC ngay 29/02/2024 vé viéc hudng dan thyc hién sap xep, t0 chirc lai Cac co s¢ gido duc mém non, pho théng va thuong
xuyén; Thong fur s 13/2020/TT-BGDBT ngiy 26/5/2020 ctia B trudng B GDDT ban hanh Quy dinh tiéu chuan co so

vat chat cac truong mam non, tiéu’h(_)c, trung hoc co s, trung hoc phé thong va truong phd thdng c6 nhiéu cép hoc duoc
sira d6i, bd sung bai Thong tur sb 23/2024/TT-BGDDT ngay 16/12/2024; Vin ban hop nhit sé 14/VBHN-BGDDT

ngay 31/12/2024).
2. Ting cwdng co sé vat chat va thiét bi day hoc, hoc liéu

Tham muu véi chinh quyén dia phuong x3 Mao Dién dau tu, xdy méi diy
nha A, diy phong hoc bd mon khu Trung tdm da hét nién han st dung. Pong thoi
st dung hi€u qua co so vat chét, thiét bi, d6 dung day hoc hién c¢d, taing cudng
thiét bi day hoc tu lam, khic phuc tinh trang “thiét bi dén truong ma khéng ra
lop”.

Chi dao CBGVNYV tang cuong umg dung céng ngh¢ thong tin trong xay
dung, phat trién va khai thac kho hoc liu s6 cua X4 Mao Dién (Mao Pién vin
hién va anh hung), kho hoc liéu sd cua nganh gido duc; day manh viéc sir dung
hoc liéu sd (Hoc 10; Youtobe; ...) hd trg g1do vién trong td chirc day hoc, kiém
tra, danh gia, gop phan nang cao chat luong va hiéu qua gido duc.

3. Bao dam sach gido khoa va tai liéu giao duc dia phwong

Nha trudng tiép tuc sir dung sach giao khoa da Iya chon va dugc phé duyét
(LSp 1-5: Bo sach Canh Diéu, riéng mon Mi thuat: Bo sach Vi sy binh dang (Lép
1), Chan troi sang tao (LSp 2-5); Mon Tiéng Anh: Bo sach Global ciia NXBGD).
Nha truong da dang thong bao vé viéc Iya chon, sir dung Sach gio khoa, Vo va
P dung cia hoc sinh truong Tiéu hoc Tan Trudng I cho ndm hoc 2025 -2026
trén Website: thtantruongl.camgiang.edu.vn d¢ PHHS nam bét va trang bi cho
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con em minh dang bd sach ma nha trudong da lya chon st dung trong nam hoc
2025 -2026. Can b0 thu vién ra soat va huy dong, dinh hudng str dung ¢6 hi¢u qua
ngudn sach gido khoa cta nam hoc trude trong thu vién nha trudng dé xay dung
va thyc hién ké hoach bd sung sach giao khoa, sach tham khao vao thu vién phuc
vu nhu cau mugn-doc cia gido vién va hoc sinh.

Nha truong chi dao t6 chuyén mén huéng dan gido vién chu dong ra soat,
diéu chinh ngit liéu bai hoc/chu dé trong sach gido khoa dé phu hop véi thuc tién
sap xép dia gidi hanh chinh va chinh quyén dia phuong hai cap® (Cong van sé
4060/ BGDDT-GDPT ngay 17/7/2025 cia Bd GDDT ve viée tang cudng cong tac chi dao thuc hién chuong trinh,
sach gido khoa gido duc phd théng nim hoc 2025-2026). D@l vO1 mon hQC LlCh SU va Dla 1}” 10”p
4,16p 5, giao vién chu dong diéu chinh nhitng ngir liéu lién quan dén dia gidi hanh
chinh va chinh quyén dia phuong hai cép cho dén khi B GDPT hoan thién cac
budc chinh stra chuong trinh mon hoc lam can ct dé thuc hién hiéu chinh sira
sach gido khoa.

D61 voi tai ligu gido duc dia phuong, cac co s& gido duc chu dong t6 chirc
lya chon cac ndi dung, chu deé trong tai lieu gido duc dia phuong thanh pho Hai
Phong va tinh Hai Duong da duoc BO GDDT phé duyét’(Quyét dinh sé 2694/QD-BGDDT
ngay 27/8/2021 ciia B GDDT vé viéc phé duyét tai liéu gido duc dia phuong 16p 1 sir dung trong co s& gido duc
phé thoéng cua tinh Hai Duong,; Quyét dinh s6 4781/QD-BGDDT ngay 21/12/2021 cua B4 GDDT vé viéc phé
duyét tai liéu gido duc dia phuong 16p 2 sir dung trong co so gido duc phod thong ctia tinh Hai Duong; Quyét dinh
s6 3603/QD-BGDDT ngay 08/11/2022 cua B GDDT vé viéc phé duyét tai liéu gido duc dia phuwong 16p 3 su
dung trong co s& gido duc phd thong cia tinh Hai Duong; Quyét dinh sé 3725/QD-BGDDT ngay 09/11/2023
ctia BO GDDT vé viéc phé duyét tai liéu gido duc dia phuong 16p 4 sir dung trong co sé gido duc phd thdng ciia tinh
Hai Duong; Quyét dinh s6 3085/QD-BGDPT ngay 23/10/2024 ciia BO GDDT vé viéc phé duyét tai lidu gido duc

dia phuwong 16p 5 sir dung trong co s& gido duc phd thong cua tinh Hai Duong) t0 chuc diéu chinh tich
hop va su dung linh hoat theo déc dlem van hoa - xa hoi - dia 1y ciia don vi hanh

chinh méi sau sip xép dap (mg yéu cau cia CTGDPT® (Cong van s6 4060/BGDDT-GDPT
ngay 17/7/2025 cia B GDDT veé viéc tang cuong cong tac chi dao thyc hién chuong trinh, sach giao khoa giao
duc pho thong ndm hoc 2025-2026).

4. Nang cao chat lwong ddi ngii giao vién va can b quan Iy gido duc
4.1. Piam bdo dpi ngii gido vién trién khai Chwong trinh

Nha tru:c:mg chu dong tham muu, xay dung ké hgach dé bao dam du §6
lugng va co cau gido vién theo quy dinh CTGDPT; khéc phyc tinh trang thiéu
hodc bo tri, str dung gido vién khéng phu hop vai chuyén nganh dao tao.

Bén canh do, nha trudng con tich cyc tham muu UBND xa Mao Pién cac
giai phap dong b0, hi¢u qua dé tuyén dung, tuyén du gido vién theo s6 bién ché
dugc cap co tham quyén giao, khong dé xay ra tinh trang c6 bién ché ma khong
thuc hién tuyén dung, gdy anh huong dén viéc day hoc; Chu dong ky hop dong
glang day V61 05 GV, trong d6 ¢6 02 GV déd nghi huu de kip thoi b6 sung s6 lugng
glao vién con thiéu theo quy dinh, khong dé viéc sap xép, t0 chirc bo may lam
gian doan hozc gay thiéu hut doi ngii gido vién, anh huong dén chét luong gido
duc (Nam 2025; nha trudng dugc giao 51 bién ché va 01 GV, 03 nhén vién theo
ND 111. Hién nha truong c¢6 52 CBGVBV)

4.2. Nang cao nang lwc dgi ngii gido vién, can by qudn ly gido duc va tang
cwong hoat dong sinh hoat chuyén mon
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Nha trudong xay dung ké hoach bdi dudng d6i ngii can bd quan 1y va gido
vién day hoc cdc mon hoc, hoat dong gido duc; chu trong xay dung doi ngii gido
vién ¢t can dam bao cong tac boi dudng duoc thuc hién theo phuong thirc
thuong xuyén, lién tuc, ngay tai truong; Gan noi dung bdi dudng voi sinh hoat
t6, nhom chuyén moén nhim ning cao ning luc nghé nghiép, hd trg gido vién
xay dung ké hoach ca nhan, phat hién kip thoi kho khan, vuong mac trong qua
trinh thuc hién chuong trinh, sach giao khoa theo tham quyen; Khuyén khich
gido vién tu hoc, ty bdi dudng bang nhiéu hinh thic phi hop; tiép tuc thuc hién
danh gi4, bdi dudng thuong xuyén theo chuan nghé nghiép gido vién va chuan
higu trudng co s¢ giao duc pho thong (Thong tu sé: 18/2019/TT-BGDBT ngay 01/11/2019 Ban
hanh Chuong trinh boi dudng thuong xuyén can bo quan ly co s¢ gido duc pho thong; Thong tu so: 19/2019/TT-
BGDDT ngay 12/11/2019 Ban hanh quy ché¢ BDTX GV, CBQL co s¢ gido duc MN, co s6 GDPT va GV
TTGDTX; Thong tu so: 14/2018/TT-BGDDT ngay 20/7/2018 Ban hanh quy dinh Chuan HT co s¢ GDPT;
Thong tu s0: 20/2018/TT-BGDDT ngay 22/8/2018 Ban hanh quy dinh Chuan nghe nghiép GV co s¢ GDPT).

Cin cir hudng dan ctia S6 GD&DT va cin ctr tinh hinh thuc tién, chuyén
mON nha truong chi dong, tang cudng sinh hoat chuyén mon theo cym truong,
lya chon no1 dung sinh hoat cum chuyén moén thiét thuc, dap tmg nhu cau gido
vién, gop phan nang cao nang lyc giao vién, tranh hinh thirc, chay theo thanh
tich; thoi gian, dia diém, noi dung sinh hoat chuy&n mén theo cum trudng do cac
truong trong cum thoa thuan va théng nhét trong ké hoach hanh dong.

Tich cuc tham gia cac chuyén dé chuyén mon cip thanh phé theo ké hoach
cua S6 GD&DT.

T6 chirc cho GV (trén tinh than tu nguyén) tham gia Hoi thi giao vién day
gioi cac cap theo chu ky® (Thong tw s 12/2025/TT-BGDDT ngay 12/6/2025 cia B GDDT quy dinh
vé phan quyén, phan cép va phan dinh thim quyén thyuc hién nhiém vy quan ly nha nude cua chinh quyén dia

phuong hai cip d6i véi linh vie nha gi4o va can bo quan 1y co sé gido dyc; Thong tu s6 22/2019/TT-BGDDT
ngay 20/12/2019 ctia B6 Giao duc va Pao tao (GDDT) quy dinh vé Hoi thi gido vién day gidi co s¢ gido duc

méam non; gi&o vién day gioi, gido vién chii nhiém 16p gioi co s¢ gido duc phd thong) va chon cir gido
vién tiéu biéu tham gia Hoi thi gido vién day gioi cap tiéu hoc thanh phd nam
hoc 2025-2026 theo ké hoach ctia S& GDDT (Thang 10/2025: Thi GV day gioi
16p 3; Thang 3/2026: Thi GV day gidi 16p 1; 2; Lép 5: Video).

CBGVNV tich cyc tham gia cac budi tap huan cua 'UBND xa Mao Pién
vé to chtrc bd may van hanh chinh quyen dia phuong hai cap, cong tac sap nhép
dia gigi hanh chinh va trién khai phan cép, phan quyén, phan dinh thim quyén
trong quan ly giao duc tai don vi (Nghi dinh 142; ND 143; Thong tu 09 ->15).

IV. THUC HIEN HIEU QUA CAC PP, HINH THUC TO CHUC DAY
HQC, KIEM TRA, DPANH GIA VA PHAT TRIEN NANG LUC SO

1. Thue hién linh hoat cac phwong phap va hinh thire to chire day hoc

Nha trudng chi dao, huéng dan gido vién d6i méi manh mé phuwong phap
day va hoc, taing cuong nang luc tu hoc, trai nghiém sang tao cho hoc sinh,
huéng hoc sinh phat huy ning luc tu duy giai quyét vn dé; thue hién hi¢u qua
viée lya chon linh hoat, phu hop cac phuong phap va hinh thie t6 chuc day hoc
trén co s¢ dic diém noi dung bai hoc, yeu cau can dat cua chuong trinh va d6i
tugng hoc sinh; phat huy vai trd cua gido vién trong viéc to chic, huéng dén,
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hé tro hoc sinh chu dong, tich cuc, tu gidc va phat trién nang lyc ty hoc trong
sudt qua trinh hoc tap. Da dang hoa hinh thirc t6 chirc day hoc, bao dam tinh
hép dan, hiéu qua, phu hop voi diéu kién thuc tién nha truong, gop phan tao
htng tha hoc tap va phat trién toan dién nang luc, pham chat hoc sinh.

Nha truong chi dong bdi dudng, phat trién ning luc cho gido vién trong
viéc tng dung cong nghé thong tin va chuyén ddi sé dé ap dung hiéu qua ddi
méi phuong phap day hoc, hinh thirc kiém tra, danh gid nhim nang cao chat
luong t6 churc hoat dong day hoc.

2. Thue hién hi¢u qua cac phwong phap va hinh thire kiém tra, danh gia

Thue hién day du, nghiém tac cac quy dinh vé danh gié hoc sinh trong
CTGDPT theo quy dlnh11 chd trong d6i moi phuong phéap va da dang hoa hinh
thire kiém tra, danh gia theo dinh hudng phat trién pham chat, nang lyc hoc sinh.
Pam bao danh gia vi su tién bo ctia ngudi hoc, gin véi “yéu cau can dat cta
chuong trinh va phu hop véi déac diém tam sinh Iy 1t tudi, trinh ¢ nhan thirc
cua hoc sinh. Khuyen khich giao vién tich hop linh hoat cac hinh thirc danh gia
nhu van dap, Vlet thuc hanh, quan sat, san pham hoc tap, bai kiém tra trén giay
hoac truc tuyen, nham phan anh toan dién qua trinh hoc tap va két qua ren luyén
ctia hoc Sinh (Thong trsé 27/2020/TT-BGDBT ngay 04/9/2020 ciia B truong B GDDT ban hanh Quy dinh dénh
gi& hoc sinh tiéu hoc).

Tang cuong danh gia thuong xuyen trong qua trinh hoc tap thong qua hé
théng cau hoi, bai tap, hoat dong nhom,...; to chure kiém tra, danh gia dinh ky véi
cac hinh thirc phu hop. Cac hoat dong danh gia can duoc thiét ké c6 muc tiéu rd
rang, ti€u chi cu thé, huéng dan chdm diém minh bach, thong bao trudce vé yéu
cau va hinh thtc thyc hién dé hoc sinh chu dong tham gia. Pong thoi, chil trong
danh gia cac ndi dung giao duc tich hop vé bao vé méi trudng, da dang sinh hoc,
an toan glao thong, quyén con nguoi... nham hinh thanh, phat trién nang luc cong
dan, gop phan gido duc toan dién cho hoc sinh.

3. Thure hién gi4o duc k¥ niing sd, trién khai hoc ba s6
3.1. Ting cuong irng dung cong nghé thong tin va chuyén déi sé trong giao duc

Nha truong xay dung ké hoach trién khai thie hién Dé an “Tang cudng tmg
dung cdng nghé thdng tin va chuyén doi so trong gido duc va dao tao giai doan
2022 — 2025, dinh huéng dén nam 2030”2 phu hop voi ké hoach, dé 4n trién khai
thyuc hién tai dia phuong (Quyét dinh s6 131/QD-TTg ngay 25/01/2022 cia Thii tuéng Chinh phi Phé duyét
be an “Téang cudng tmg dung cong nghé thong tin va chuyén doi so trong gido duc va dao tao giai doan 2022 - 2025, dinh
hudéng dén nam 2030”).

Tap trung ddy manh g dung cong ngh€ thong tin trong quén ly, diéu hanh,
t6 chirc day hoc va kiém tra, ddnh gia; phat trién kho hoc liéu s, hoc liéu mo; trién
khai hé théng quan ly hoc tap, hé thong quan 1y nha truong, hoc ba 50, ho so gi4o
vién dién tur. Gan két hoat dong chuyén d6i s6 véi d6i méi phuong phap day hoc,
phat trién nang luc s6 ctia can bod quan ly, giao vién, hoc sinh, bao dam an toan
thong tin va bao vé dir liéu c& nhan cap tiéu hoc nai riéng va trong toan nganh noi
chung.
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Céc co so gido dyc tap trung tham muu dé ting cudng dﬁu tu co so vat
chat trang thiét bi day hoc theo huéng hién dai dap u’ng yéu cau chuyén dbi s6
va to chure day hoc linh hoat, két hop gitra truc tiép VA truc tuyén; quan tam phat
trién ha tang mang, thiét bi dau cudi cho gido vién va hoc sinh. Tiép nhan céc
khoan vién trg, tai tro tir cac td chirc, cA nhan nham trang bi CSVC, trang thiét
bi cho nha truong (May tinh, ti vi,...). Day manh t6 chirc cac hoat dong chuyén
moén dudi hinh thirc truc tuyén nhu’ day hoc, tap huén, b01 dudng, sinh hoat
td/nhém chuyén mon, hoi thao hoc thuat; trién khai cac nén tang ho tro dao tao
gido vién qua mang, xay dung nodi dung tap huin dap ung thuc tién. Chu dong
xay dung cac kich ban, phuong 4n t6 chirc day hoc trong bdi canh thién tai, dich
bénh hoic c4c tinh hudng bat thuong, bao dam duy tri hoat dong gido duc lién
tuc, khong gian doan, hudng dén muc tiéu “gido duc trong moi hoan canh”.

3.2. Trién khai thuc hién Khung nang luc s6, Hoc ba s6 va irng dung Tri tué
nhan tao (Al) doi moi cong tac qudn ly gido duc

Co s¢ gido duc trién khai cac hoat dong nham nang cao nang luc sé cho
hoc sinh theo huéng dan cua Bo GDDPbT®: (Cong van s6 3456/BGDDT-GDPT ngay 27/6/2025
ctia Bo GDDT hudng dan trién khai thyc hién khung nang luc s6 cho hoc sinh phd thong va hoc vién gido duc

thudng xuyén) bao dam hinh thanh va phat trién cac nang luc thiét yéu cta cong dan
s6, dap tmg yéu cau nhan lyc trong thoi dai Cach mang cong nghiép 4.0.

Tiép tuc phdi hop véi VNPT Cam Giang trién khai Hoc ba s6 theo hudng
dan ciia B GDDT™ va Chi thi s6 04/CT-TTg ngay 11/02/2024 ctia Thii tuéng
Chinh phu, bao dam két nbi, chia sé dit liéu voi Co sé dit liéu qudc gia vé dan
cu, phuc vu chuyén doi sd nganh gigo duc. Tiép tuc img dung phan mém quan 1y
gido 4&n VNEDU-HSS va chit ky s6 VNPT Smart CA ctua VNPT Cam Giang.

Tang cuong g dung tri tu€ nhan tao (Al) va dix li¢u 16n trong quan 1y va
day hoc; déy manh ty dong hoa cong tac hanh chinh, s6 sach dién tu, thoi khoa
biéu, phan cong chuyén mon, quan 1y co s¢ vat chat, giam tai cho can bo, gido
Vvién.

V. NANG CAO CHAT LUQNG PCGD VA THUC HIEN CONG BANG
TRONG TIEP CAN GIAO DUC

1. Ciing ¢d, nang cao chat lwong phé cap gido duc, gio duc bit bude

Nha truong tiép tuc chi dao thyuc hién hiéu qua cong tac pho cap gido duc,
gido duc bt budc, x6a mu chit theo quy dinh ctua Luat Gido dyc va cac van ban
huéng din caa Bo GDPT; Kién toan Tiéu ban pho cép gido duc nha truong bao
dam hoat dong thuong xuyén, hi¢u qua; ban hanh cac van ban chi dao, huong
dan ctia cip uy Pang, chinh quyén dia phuong dé thong nhat chi dao, huy dong
su vao cudc clia ca hé thong chinh tri trong thuc hién cong tac phé cap gido duc,
gido duc bat budc va x6a mu chir. Tang cudng trao d6i chuyén mén, nghiép vu
theo cum truong trong viéc trién khai thuc hién nhiém vu phé cap, dac biét trong
bbi canh sip xép t6 chirc bd may, thuc hién mé hinh chinh quyén dia phuong hai
cap va diéu chinh dia gidi hanh chinh.

Thuc hién diéu tra, cip nhat dir liéu vao hé thong phd cap gido duc, gido
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duc bat budc, x6a mu chir; hudng dan hoan thién, luu trit hd so bao dam khoa
hoc, day du, ding quy dinh. Thyc hién nang cao chat luong phd cap gin véi
diéu kién bao dam vé doi ngil, co sd vt chat, huy dong hoc sinh ra 16p va nang
cao chat lwong gido duc toan dién. Cha trong chi dao cong tac phd cap gido duc
tiéu hoc- gido duc bit budc nham cung cb nén tang gido duc co s& viing chac.

Bao dam quy trinh, thu tuc kiém tra céng nhan, céng nhén lai két qua phd
cap giao duc cac cap theo quy dinh hién hanh; chu dong ra soat, chuén bi cac
diéu kién can thiét dé dé nghi So GDPT trinh UBND thanh phé kiém tra, cong
nhan pho cap gido duc theo thim quyén.

2. Thure hién gido duc ddi voi tré khuyét tat, tré em c6 hoan canh kho khin

Nha truong cha dong phdi hop voi truong Gido duc chuyén biét (Ning
Mai, TTPTGD Thién An) phat hién, can thiép gido duc sém cho tré khuyét tat;
tang cudng to chirc tp huan cho gido vién vé phuong phap day hoc va kiém tra
danh gia hoc sinh khuyét tat hoc hoa nhap; thyc hién hiéu qua gido duc hoa nhap
d6i vai hoc sinh khuyét tat.

Péi voi hoc sinh ¢ hoan canh kho khan, nha truong trién khai nhiéu
hoat dong hd trg hoc sinh c¢6 hoan canh khé khin trong nam hoc, bao gom hd
tro chi phi hoc tap, sach vo, do dung hoc tap va cac hinh thirc hd trg khac nham
bao dam diéu kién hoc tap t6i thiéu. Pong thoi to chire cac hoat dong trai nghiém,
giao luu, phat trién ning luc c4 nhan, ning cao ky nang song va su tu tin cho
hoc sinh, gop phan thuc hién cong bang trong tiép can gido duc cho moi dbi
tuong.

V1. TIEP TUC POI MOI TRONG CONG TAC QUAN LY, QUAN TRI
TRUONG HQC VA TANG CUONG CONG TAC KIEM TRA

1. Tiép tuc thyc hién doi méi cong tac quan Iy trong nha trudng

Nha truong tiép tuc ddy manh tmg dung céng nghé thong tin va chuyén
d6i s0 trong to chirc va quan 1y cac hoat dong chuyén mon; chi dao GV phu trach
CSDLN thyc hién nhép liéu, khai thac, st dung thong nhat co so dir liéu toan nganh
vé truong, 16p, hoc sinh, gido vién, trudng chuan qubc gia va cac thong tin khac
phuc vu cOng tac quan ly, chi dao.

Thuyc hién nghiém tlic cong tac quan 1y day thém, hoc thém theo Thong tu
s6 29/2024/TT-BGDPDT trong nha trudng; To chirc cho GV ki cam két khong day
thém-hoc thém trai quy dinh. Néu day thém ngoai nha truong phai bao dam c6 pham chat
dao dirc tot; c6 nang luc chuyén mén phu hop véi mon hoc tham gia day thém
va phai bao cdo voi Hiéu trudng vé mon hoc, dia diém, hinh thirc, thoi gian tham
gia day thém (Theo Mau s6 03 tai Phu luc kém theo Thong tu 29).

Quan Iy chit ché viée sir dung xuét ban phim tham khao theo ding quy
dinh; quan triét dén doi ngill gido vién, nhan vién khong duoc 11 dung vi tri
cong tac dé ép budc, van dong hoc sinh hodc cha me hoc sinh mua séch, tai li¢u
tham khao; Tang cuong quan ly viéc t6 chirc va tham gia cac ky thi, cudc thi, bao
dam chat luong, thiét thuc, dung quy dinh.
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T6 chire lién két dbi véi cac trung tam khac 1am nhiém vu gido dyc thudng
xuyén theo Hudng dan s6 5997//SGDDT-GDTX,GDNN&DH ngay 27/8/2025
cua SGD&DT thanh pho Hai Phong vé viéc hudng dan t6 chuc, hoat dong doi
v6i cdc trung tdm khac lam nhiém vu gido dyc thudong xuyén giao duc véinude
ngoai, chi trién khai chuong trinh khi bao dam du diéu kién theo quy dinh.

Pay manh t6 chirc cic phong trao thi dua, nhan rong dién hinh tién tién trong
cong tac day hoc va quan ly, bao dam tinh lan toa, hi¢u qud, thiet thuc, phu hop
dicu kién dia phuong; gan voi phong trao thi dua “Boi moi, sang tao trong quan
ly, giang day va hoc tdp” nham tao dong luc nang cao chat lugng giao duc toan
dién.

2. Cong tac phdi hop
2.1. COng tdc Pdi va phong trao thiéu nhi

Poan Dji nha trudng phoi hop v6i Poan thanh nién xa Mao Pién tich
cuc, chﬁNdc}ng, sang tao trién khai cac chuong trinh, hoat dong thiét thuc theo
hudng dan cua Thanh Poan va bam sat chu dé cong tdc nam hoc.

‘ Déy manh cac phong trao hoc tap va rén ‘1uyén cho (1fC)i vién, thiéu nién,
nhi dong va thuc hién hi€u qua cac chi tiéu da dé ra trong ké hoach nam hoc.
~ Chu trong cong tac gido duc truyén thong, chinh tri, tu tudng, dao duec,
161 s0ng cho hoc sinh v6i cac ndi dung, hinh thirc phong phu gan voi viéc hoc
tap va lam theo tu tudng, dao duc, phong cach H6 Chi Minh.
2.2. Cong tac y té truwong hoc

Thue hién cbng tac y té truong hoc theo quy dinh tai Thong tu lién
tich 13/2016/TTLT-BYT-BGDDT ngay 12/5/2016 vé cdng tac y té truong hoc
trong cac co s& giao duc.

Phoi hop v6i tram Y t€ xd Mao Dién, s 1; Trung tam Y & Cam Giang dé
to chirc cac hoat dong truyén thong, giao duc nang cao nhan thie, kién thire, ky
nang phong chong dich bénh, bdo vé suc khde cho hoc sinh trong nha truong.

, Déy manh thuc hién c6 hiéu qué bira an ban tri ddm bao dinh dudng hqp
Iy két hop tang cuong hoat dong thé luc cho hoc sinh; nang cao nhan thirc, boi
d}ré’qg cap nhat kién thirc cho hoc sinh vé cham soc strc khoe ban than; gido duc
161 song lanh manh, khoa hoc.
C. MOT SO CHI TIEU CHINH
1. Tap thé:
1.1. Chi bg: Hoan thanh Xuét sic nhiém vu
1.2. Trwong Chudn QG va KDCLGD: Giit viing va cung ¢6 nang cao chat luong
cac tiéu chuan cua truong chuan Quoc gia mire d6 1 & Kiém dinh chat lugng gido
duc cap do 2.
1.3. Trwong: TT LD Xuat sic va d& nghi UBND thanh phé ting Bang khen
1.4. Poan-Doi:
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- Lién doi : Hoan thanh xuat sac cong tac Poi va phong trao thiéu nhi

- Chi doan: Dat thanh tich Xuat sic trong coéng tic Poan va phong trao
Thanh Thiéu nhi
1.5. Tdp thé I6p: Lép Xuat sac: 27/32 16p. L6p Tién tién: 5/32 16p.

1.6. Lop VSCB: 32/32 16p
1.7. Thu vien: Gitr vitng Thu vién mac 2

1.8. Cong tac phé cdp GD tiéu hoc: Ti 18 tuyén sinh vao 16p 1 dat 100%; Giir
vitng PCGDTH murc do 3.

2. Canhan

2.1. Can bg-Giao vién-Nhan vién: 50 d/c, khong tinh 02 d/c GV nghi huu hop
dong

- Danh hi¢u thi dua: - CSTDPCT: 01/49 d/c ; CSTDCS: 13/49 d/c ; LDTT:
49/49 d/c

- Hinh thirc khen thuéng: BGD&DT tang bang khen: 01 ; TTCP ting bang
khen: 01 ; UBND thanh pho tang bang khen: 01/49; UBND huyén tang giay khen:
13/49 d/c.

- Vién chirc: HTXSNV: 10/49 d/c ; HTTNV: 39/49 @/c ; HTINV: 0
- Chuan NNGVTH: Tét: 42/42 = 100% ; Kha : 0

- Chuan HT, PHT: Tét: 3/3 = 100%

- Xép loai CMNV, chuyén dé: Tot: 98%; Kha: 2%; TB: 0

- Viét va &p dung sang kién: 100% (Phan dau c6 20 SK cap x&; 15 SK cap
thanh pho)

- CBGVNV thuc hién tét chuyén ddi sé trong gido duc.
2.2. Hoc sinh:

- Chit luong dai tra:

+ Két qua hoc tap cac mdn hoc va cac hoat dong gido duc:

HT vaHT tét:  100% Chua hoan thanh: 0
+ Mtrc d6 hinh thanh va phat trién nang luc va pham chat:
Pat va Tét; 100% Chua dat: 0

+ Hoan thanh chuong trinh tiéu hoc : 100%.

+ Hoan thanh chuong trinh 16p hoc : 99,8 - 100%
- Khen thudng: HS XS: 45,3%; HS tiéu biéu: 23,4%

- Hoc sinh an ban tra : 50%

2.3. Tham gia cac hdi thi:
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- GVG cép truong: 42 d/c ; GVG cap xa: 04 d/c. Phan dau c6 GV dat giai
Hoi thi GV Tiéu hoc day gioi cap thanh pho: 02 d/c
- GVCN gioi cap truong: 27/32 d/c = 84,3%
- HS doat giai cap truong: 201 HS tro 1én; X&: 107 HS; Thanh phd: 40 HS;
Quoc gia: 09 HS.
D. MOT SO NHOM GIAI PHAP CO BAN
I. GIAI PHAP THUC HIEN CAC PHONG TRAO THI PUA
_ Thuong xuyén quan tim dén cdng tac boi dudng tur tudng, chinh tri, dao dirc
nghé nghiép cho doi ngili nha gido va CBQLGD an tam va yéu nghé. Bay manh hon
nira viéc hoc tap va lam theo tu tuong, dao dtc, phong cach Ho Chi Minh. Quan tam,
chi dao xay dung va nhan dlen hinh nhu:ng tAm guong nha gido “Sang vé dao duc,
SAu vé chuy@n mén, sdc vé nghiép vu”, “Déi mdi sang tqo trong day va hoc” gop

p’han nang cao chat luong toan dién doi ngii gido vién dé mdi thay cd gido thuc sy la
tam guong dao dtrc tu hoc va sang tao cho hoc sinh noi theo.

- Tuyén truyén, nang cao nhan thircc cho mdi CBGVNV, dé moi nguoi thay
rd quyen lgi, trdch nhiém cua minh trude nha truong, dong thoi tu giac phan dau
dé hoan thanh véi chat luwong cao nhat.

- Chi dao thuc hién cac cudc van dong: “Hoc tdp va lam theo tam girong
dao dirc Ho Chi Minh” ; “Mdi thay, ¢ gido 1a mét tam guong dao dirc, tw hoc va
sang tg0” Cung cb cudc van dong “Hai khdng”, va phong trao thi dua xay dyng
“Truong hoc than thién, hoc sinh tich cuc”.

- D3c biét coi trong ve gido duc pham chat, dao duc, 16i song, luong tam
nghe nghiép, dau tranh Kkién quyet V6i cac biéu hién vi pham dao duc nha gido,
thiéu guong méu trong dao dac, 16i séng. Xay dung tét cac mdi quan hé:

+ Hoc sinh véi thay giéo, cd giao.

+ Hoc sinh vai hoc sinh.

+ Hoc sinh vai 16p hoc, véi nha truong - gia dinh - X& hoi

+ Giao vién v¢i gido vién (BGH-BGH,BGH-GV, GV-GV).

+ Giao Vvién véi hoc sinh.

+ Gi4o0 Vién véi nha truong - gia dinh - xa hoi

- Mdi CB,GV c6 tinh than xay dung tap thé su pham doan két, than thién.

- Xay dung d1en hinh nhu:ng tam guong nha gido “Sdng vé dao dirc, su
vé chuyén mon, sdac vé nghiép vu .

I1. NHOM GIAl PHAP VE TO CHUC QUAN LY VA CHI PAO

- Can ctr cong van s 2345/BGDDT-GDTH ngay 07/6/2021, bam sat vao
yéu cau nhiém vu ndm hoc trong ké hoach sé 5954/SGDDT-GDMN&GDTH ngay
26/8/2025 cua SGD&DPT thanh phé Hai Phong, Phong VH-XH, dic diém tinh
hinh x4 Mao Pién, hiéu trudng xay dung céac loai ké hoach trong nha trudng nhu:
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Ké hoach nam hoc, Ké hoach gido duc cua nha truong, Ké hoach day hoc cac
mon hoc, hoat dong gido duc, ...Phan cong trach nhiém ro rang cho tirng t6 chuyén
mon, tirng can bd, gido vién, nhan vién tur dau thang 8/2025.

- T6 chirc hop giao ban (tuan, thang, hoc ky) dé nam bét tinh hinh, kip thoi
thao g& kho khan, phat huy dan chu, ling nghe v kién gop ¥ tir gido vién, phu
huynh va hoc sinh dé diéu chinh ké hoach linh hoat. Ung dung cong nghé thong
tin trong quan ly (Zalo, Gmail. Fanpage).

- Chi dao céc to chuy&n mon giao nhiém vu cho gido vién trong to xay dung
du thao ké hoach day hoc mén hoc, hoat dong giéo duc; tong hop xay dung du
thao ké hoach day hoc c&c mén hoc, hoat dong gio duc theo khéi 16p; to chic
trao d6i, thao luan giira cac thanh vién té chuyén mdn vé du thao ké hoach; hoan
thién du thao ké hoach trinh Hiéu truéng phé duyét theo khéi 16p.

- Déi véi viéc thuc hién chuong trinh va sach gido khoa gido duc phd thong:
Can cir chi dao cua cap trén, cac truong tiép tuc sir dung sach gido khoa di Iya
chon. Giéo vién chu dong nghién ctru chuong trinh, SGK va cac ndi dung lién
quan khac; Tim hiéu vé dic diém ddi tuong hoc sinh; Lap ké hoach day hoc cho
mon hoc, hoat dong gido duc minh phu trach, phi hop diéu kién thuc tién.

- T6 chuyén mén, gido vién chi dong ra soat, diéu chinh ngit liéu cua bai
hoc/chu dé trong sach gido khoa dé phu hop véi thuc tién sap xép dia gioi hanh
chinh va chinh quyén dia phuong hai cap. (Can cir Cong vin s6 4060/BGDDT-
GDPT ngay 17/7/2025 cia BGD&DPT; Cong van sé 6445/VP-VX ngay 22/7/2025
ctiia Van phong Uy ban nhan dan thanh phd Hai phong vé viéc ting cudng cong
tac chi dao thuc hién chuong trinh, sach gidao khoa gido duc phé) thong nam 2025-
2026; Cong vin sd: 4931/SGDPT-GDTrH ngay 24/7/2025 cia SGD&DT Hai Phong
V/v tang cudng thuc hién chuong trinh, sach gido khoa giao duc phd théng nim hoc
2025-2026; Cong vin s6: 25/UBND-VHXH ngay 25 thdng 7 nam 2025 ciia Phong VH-
XH mao Pién). Riéng ddi v&i cac mon hoc tac dong truc tiép tur viéc thay doi dia
gi61 hanh chinh, B§ Giao duc va Pao tao sé thuc hién cac budc theo quy dinh dé
chinh stra chuong trinh mén hoc va lam can cu dé thuc hién chinh stra sach g1ao
khoa

- Giao vién lam cong 'géc cha nhiém lop lap ké hoach giao duc cho 16p hoc
minh phu trach theo ngay/tuan/thang phu hop véi ké hoach chung cua toan khoi,
toan truong.

- Tong phu trach Doi du thao ké hoach hoat dong, théng nhét véi té chuyén
mon, giao vién lam cdng tac chu nhiém vé hinh thirc va noi dung tiét Sinh hoat
dudi co dé thuc hién trong toan truong.

- T6 chue xay dung ké hoach day hoc mén hoc, hoat dong gido duc; huéng
dan, tao diéu kién thuan loi cho gido vién to chire thuc hién cac hoat dong day hoc
mon hoc, hoat dong gido duc theo ké hoach; giam sat, kiém tra, danh gia va dé
xuat diéu chinh, bo sung ké hoach day hoc cac mén hoc va hoat dong giéo duc
trong qua trinh thuc hién.
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- Thyc hién day du cac quy dinh vé hd so s6 sach, né nép chuyén mén theo
cac van ban chi dao, huéng dan caa Bo GD&PT, S& GD&DPT Hai Phong, giam
ap luc vé ho so, sd sach, danh nhiéu thoi gian cho gido vién quan tam dén hoc
sinh va d6i méi phuong phap day hoc. Thong nhat trong toan trudng trong viée
lru gitt ké hoach day hoc cac mon hoc, hoat dong gido duc va ké hoach bai day
trén VnEdu (H6 so dién tir) va thuc hién ngay tir tuan 1 nim hoc 2025-2026.

- Khi xay dung, sira doi, bd sung, diéu chinh quy ché 1am viéc, phan cong
chuyén mon, quy ché chi tiéu ndi b, quy ché thi dua, khen thudng,... can thiét
thuc, cu thé, cong khai, minh bach, ro rang qua hoi nghi vién chuac cap to, Cap
truong. Tu do, t6 chuc trién khai thuc hién nghiém ttc ké hoach va céc quy ché,
né nép chuyén mon di dé ra.

- P6i moi cong tac kiém tra, giam sat va danh gia. Thuc hién kiém tra noi
bd theo hudng “hé tro, dong hanh, tr van” thay vi chi kiém tra hanh chinh. Xay
dung tiéu chi danh gia giao vién, nhan vién cong bang, cong khai, minh bach ngay
tir ddu nam hoc.

- Tang cudng phoi hop giita nha trudong — gia dinh — xa hoi. Cung ¢ Ban
dai dién cha me hoc sinh, phat huy vai tro déng hanh trong vi€c quan 1y, gido duc
hoc sinh. Phéi hop chit ché voi chinh quyén dia phuong, doan thé xa hoi, cac to
chtrc thién nguyén dé huy déng ngudn lyc hd tro co sé vat chat, cham lo hoc sinh
c6 hoan canh kho khan (08 HS ngheo; HS can ngheo; HS ¢6 hoan canh kho khan).

I1I. NHOM GIAI PHAP NANG CAO CHAT LUQNG POI NGU
1. Vé xay dwng déi ngii, bdi duwdng gido vién

- Thuc hién ra soat, danh gia nang luc, s& treong caa tung can bo, gido vién,
nhan vién. Quan tam xay dung khdi doan két noi bo, phan cong cong viéc phu
hop vai chuyén mon, s¢ trudng va ning luc ca nhan, dam bao cong bang, hop Iy.
Tao diéu kién luan chuyén, trao d6i gido vién gitra cac khdi, lop dé tang trai
nghiém, nang cao nang luc quan ly 16p hoc va chuyén mon.

- Tiép tuc ra soat doi ngii gido vién hién co, xay dung ké hoach, 19 trinh,
tao diéu kién cho 02 d/c GV hoc Cao hoc (B/c Nguyén Phuong Anh, Tran Thi
Hang). Tim giai phap khac phuc tinh trang thiéu gido vién hién nay bang cach hop
déng véi 02 d/c GV di nghi huu (B/c Minh Tho, Vii Dung) nhung dam bao vé
stc khoe, trinh 6 chuy&n mén ra giang day. sap xép thoi khda biéu hop 1i ¢é dam
bao du GV dung 16p, dic biét 1a dam bao vé cong tac cha nhiém.

- B6i dudng, tap huén nang cao trinh d6 chuyén mén. To chirc cac 16p boi
dudng thuong xuyén vé d6i méi phuong phap day hoc, kiém tra — danh gia theo
huéng phat trién pham chat, ning Ire hoc sinh. Cur gido vién tham gia tap huén,
bdi dudng do S&/Phong GD&DPT t6 chirc; sau d6 td chirc chuyén dé chia sé, nhan
rong trong truong. Khuyén khich tu hoc, tu bdi dudng qua sach, tai li¢u, khoa hoc
truc tuyén; xay dung “ti sdch chuyén mén” tai trudng.

- D6i méi sinh hoat t6/khdi chuyén mén. Duy tri sinh hoat chuyén mén dinh
ky, tap trung vao nghién ctru bai hoc, trao doi kinh nghiém d61 moéi phuong phap
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day hoc, giao dyc hoc sinh. Thuc hién chuyén dé cap to, cap trudng; mGi chuyén
gia, gido vién cdt can chia s¢ kinh nghiém. Ung dung cong ngh¢ s6 trong sinh
hoat chuyén mén (ghi hinh tiét day, phan tich qua video, trao d6i trén nhom truc
tuyén).

- Phat trlen nang luc ing dung CNTT va chuyen d6i s6. Boi dudng k§ nang
str dung phan mém day hoc, quan 1y 16p hoc, thiét ké bai giang dién tu. Khuyen
khich gido vién xay dung kho hoc liéu sb, chia sé tai nguyén day hoc truc tuyén.
T6 chirc hoi thi, dién dan vé tng dung CNTT trong day hoc va quan 1y.

Khuyén khich gido vién ty hoc, tw boi dudng dé néng cao trinh d¢ chuyén
mon, nghiép vu dap tng yéu cau doi méi giao duc hién nay.

2. V@& chite ning quan ly

- Nang cao pham chét chinh tri, dao dtrc nghé nghiép. Quén triét, trién khai
cac cudc van dong va phong trao thi dua ctia nganh gido duc: “Méi thay cé gido
la tam guong dao duc, tu hoc va sang tao”, “Xay dung truong hoc thdn thién,
hoc sinh tich cye”. TO chire sinh hoat chuyén dé vé dao duc nghé nghiép, vin hoa
g X trong nha trudng. Xay dung mdi truong lam viéc doan két, than thién, ky
cuong, trach nhiém.

- Nang cao hi¢u lyc quan ly, quan tri nha truong, thuc hién nghiém tic cong
tac kiém tra noi bo. Lam tét cong tac danh gia vién chuc, chuan nghé nghiép giéo
vién pho thong, cong tac thi dua, khen thuong trong nha truong tao dong luc cho
CB,GV,NV phin dau vuon 1én. Day manh cdng tac kiém dinh chét luong gi4o
duc gan véi viéc duy tri, ndng mac chuan cua nha treong gop phan thuc hién
nhiém vu chinh tri cua xa Tan Truong va cua huyén Cam Giang.

- Tang cuong bdi dudng tng dung cong ngh¢ thong tin, chuyén d6i sb trong
quan Ii, chi dao diéu hanh (Qudn Iy hé so dién tir : Ho so nha truong, chuyén mon,
t6 CM, cac bé phdn, dau viéc, doan thé, KH day hoc cac mén hoc va HDGD, KH
bai day, ... ; sir dung sé diém dién tir; hoc ba dién tik, sir dung co sé di liu nganh
gido duc, phan mém PCGD, XMC, céng tic thi dua khen thuwéng, béo céo, thong ké
so liéu chat liong,...,) va ddi méi phuong phap, ki thuat day hoc.

- Thyc hién khen thuong kip thoi cho giao vién c6 thanh tich trong giang
day, d6i méi phuong phap, bdi dudng hoc sinh gioi, giup d& hoc sinh kho khan.
Quan tam doi song vat chat, tinh than cia doi ngii: Tham hoi, dong vién, hd trg
khi 6m dau, hoan canh khé khan. Tao dong luc cho gido vién tham gia hoi thi gido
vién gioi, gido vién chil nhiém gioi, viét sang kién kinh nghiém.

- Phat hién va bdi dudng doi1 ngii cdt can, ngué)n ké can. Lua chon, boi
dudng gido vién c6 ning luc chuyén mén, pham chit tot dé trd thanh nong cbt
chuyén mén, can bo quan 1y trong twong lai. Giao nhiém vu thtr thach (T pho,
phu trach chuyén dé, phu trach cau lac bo...) dé rén luyén ky néng quan ly. Két
ndi, trao doi véi cac truong ban dé hoc hoi mé hinh bdi dudng doi ngii hicu qua.

IV. NHQM GIA,I PHAP POI MOI PHUONG PHAP DAY HQC VA KIEM
TRA DANH GIA
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- Thuc hién co hiéu qua viéc day hoc 2 bu()i/ngéy luwa chon noi dung, hinh
thirc day hoc va cac hoat dong giao duc phu hop nham nang cao chat luong gi4o
duc toan dién theo Cong van so 4567/BGDDT-GDPT ngay 05/8/2025 cua B
GDBDT vé viéc hudng dan to chiic day hoc 2 budi/ngay d6i véi giao duc phd thong
nam hoc 2025-2026), trong d6 luu y da dang hoa cac hinh thire t6 chire day hoc
(tuw hoc co huéng dan cua gido vién, hoc tap theo nhom, hoc trai nghiém, sinh hoat
cau lac bg, ...), ndi dung cu thé tung budi thye hién nhu sau:

- Budi 1: T6 chire day hoc ndi dung CTGDPT céc mdn hoc va hoat dong
giao duc ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018
cua B¢ truong BoO GDDT.

- Budi 2: Té chire cac hoat dong cung ¢ dé hoc sinh hoan thanh noi dung
hoc tap, cac hoat dong gido duc vé van hoa, nghé thuat, gido duc STEM/STEAM,
gido duc van hoa doc, van hoa hoc duong, gido duc dao duc, gido duc ky nang
song, gido duc kién thirc vé trat ti an toan giao thong; glao duc ndng lyc s0, tri tué
nhan tao (Al), ngoai ngfr, thé thao, cac hoat dong tim hiéu ty nhién, xa hoi, van
hoa, lich str, truyén thong cua dia phuong va cac ndi dung giao duc khac theo quy
dinh, dap Gng nhu cau, sé thich, nang khiéu cua hoc sinh,. ..

- Tiép tuc t6 chirc ban tri cho hoc sinh v&i ndi dung, hinh thitc phu hop
diéu kién thuc té, trén co s& théng nhét, tu nguyén cua cha me¢ hoc sinh va thuc
hién nghiém cac quy dinh vé to chae ban tra theo sy chi dao, huong dan cta co
quan quan ly cap trén, dap tng yéu cau phong chéng dich bénh va an toan vé sinh
thuc pham Huy dong su dong gop cua gia dinh va sy hd tro tir cac lyc luong xa
hoi dé xay dung bep an ban tra dam bao hi¢u qua, cong khai, minh bach, dung
quy dinh.

- P61 mbi phuong phap day hoc theo hudng phat trién pham chat, ning
luc HS. Khuyén khich gido vién ap dung cac phuong phap tich cuc: Day hoc dir
an, day hoc theo tram, day hoc trai nghiém, thao luagn nhom, tro choi hoc tap,
STEM/STEAM. Long ghép gido duc dao dirc, k§ ning séng, gido duc dia phuong
trong cac mon hoc va hoat dong trai nghiém. Tang cuong day hoc phéan hoa, ca
thé hoéa: Giao nhiém vu phu hop v61 nang luc hoc sinh; quan tam hoc sinh yéu,
bdi dudng hoc sinh ning khiéu.

- Ung dung cong ngh¢ thong tin va chuyén doi s6 trong day hoc. Khuyen
khich gido vién thiét ké va sir dung bai giang dién tir, video, hoc li¢u s0; két hop
day hoc truc tiép va truc tuyén khi can thiét. Xay dung kho hoc liéu dién tu chung
ctia nha trudng, chia sé cho gido vién va hoc sinh. T chuc cac tiét hoc truc quan
bang phan mém, cong cu md phong dé tang hing tha hoc tap.

- P6i méi hinh thire t6 chirc day hoc. T6 chirc cac hoat dong hoc tap ngoai
16p hoc: Tham quan, trai nghiém, hoat dong cdu lac bo, thu vién mo. Tang cuong
hoat dong hoc theo nhom nhd, hoc do1 ban cung tién, kém cap hoc sinh yéu. ba
dang héa cach tiép can: Két hop 1y thuyét véi thuc hanh, gan kién thirc véi thuc
tién dia phuong.
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- P6i moi kiém tra — danh gia theo dinh hudng phat trién ning luc. Thyc
hién danh gia thuong xuyén bang nhiéu hinh thirc: Quan sat, hoi —ddp, san phdam
hoc tdp, ho so hoc tdp (portfolio), thay vi chi kiém tra viét. Tang cuong danh gia
qua hoat dong thuc hanh, thuyét trinh, du 4n nhom, san pham sang tao.

+ Thyc hién danh gia dinh ky dam bao cong bang, khach quan, ding quy
dinh cia B GD&DT.

+ Thyc hién danh gid hoc sinl} tiéu hoc theo Thong tu 27/2020/TT-BGDDT,
chu trong nhan xét, dong vién sy ti€n bo thay vi so sanh.

- Tap huén, bdi dudng ning luc ddi méi phuong phap va danh gia cho
gido vién

+ T6 chirc chuyén dé cap truong, cip t vé déi méi phuong phap, ki thuét
day hoc tich cyc. Nam hoc nay, nha truong to chirec chuyén dé: Gido duc ki nang
cong dan so qua mon Tin hoc.

+ Boi dudng ki ning xay dung dé kiém tra theo ma tran, bang dic ta, dam
bao danh gia du cac mirc d§ nhan thirc. Van dung danh gia két qua hoc tap hoc
sinh tiéu hoc theo cach tiép can, k¥ thuat ciia Chuong trinh SEA-PLM. Khuyén
khich gido vién tham gia cac khoa hoc truc tuyén, hoi thao vé d6i moi kiém tra
— danh gia.

- Nang cao vai tro cia sinh hoat chuyén mon. Thuc hién nghién ciru bai
hoc dé rat kinh nghiém trong viéc t6 chirc hoat dong hoc tap cho hoc sinh. T
chtrc hoi giang, du gio, gbp ¥ tap trung vao phuong phéap day hoc va cach danh
gia hoc sinh.

+ Xay dung cac chuyén dé “hoc tdp qua dw an”, “tich hop lién mén”,
“ung dung CNTT trong danh gia hoc sinh”.

- Phat huy tinh tu hoc, tu ddnh gia ctua hoc sinh. T chuc huéng dan hoc
sinh biét lap ké hoach hoc tap ca nhan, tu danh gia va danh gia 1an nhau. Khuyén
khich hoc sinh 16p 4+5 tham gia viét nhat ky hoc tap, hoan thién san pham ca
nhan/nhdm. Pong vién hoc sinh phan hoi vé phuwong phap giang day, cach kiém
tra — danh gia dé giao vién diéu chinh.

V. NHOM GIAI PHAP VE CO SO VAT CHAT - THIET BI DAY HQC

- Khéo sat, danh gia hién trang co s& vat chat — thiét bi. To chirc kiém ke,
ra soat hé théng phong hoc, phong chuc nang, thiét bi day hoc, do6 dung hoc tap.
Lap danh myc cac hang muc da xubng cap, hu hong, can sura chira, bd sung. Xay
dung ké hoach tu stra, nang cap phu hop véi didu kién ngan sach dia phuong.

- Nang cap, cai tao, xay dung €O 80 vat chat. Phéi hop voi chinh quyén dia
phuong, Hoi cha me hoc sinh, cac t6 chirc x4 hoi dé huy dong ngudn luc tu sira,
nang cap truong lop. Stra chira kip thoi cac hang myc xudng cap: Dién, nudc, nha
v¢ sinh, hé théng chiéu sang, ban ghé, san choi, bai tap. Cai tao canh quan su
pham: trong cay xanh, lam bon hoa, gbc thu gian, thu vién ngoai troi, tao moi
treong hoc tap xanh — sach — dep — an toan.



24

- Trang bi, b6 sung thiét bi day hoc t6i thiéu. Thuc hién mua sam bo sung
thiét bi day hoc ti thiéu theo danh muc cua B6 GD&DPT ddi véi chuong trinh
GDPT 2018. Trang bi thém do dung tryc quan, hoc cu, mo hinh, tranh anh, ban
dd, thiét bi thi nghi¢m. Bb sung sach gido khoa, sach tham khao, tai li¢u bo trg
vao thu vién, dap trng nhu cau doc cua hoc sinh va gido vién.

- Tang cuong ing dung CNTT, thiét bi s6. Trang bi may chiéu, bang twong
tac, ti vi thong minh cho cac 16p hoc. Cai thién hé théng mang internet, wifi trong
toan truong dé phuc vu day hoc va quan ly. Tao kho hoc li¢u dién tir, thu vién $0,
phong hoc tin hoc phuc vu hoc sinh tiép can cong nghé.

- Quan Iy, str dung va bao dudng thiét bi hiéu qua. Giao trach nhiém cho
can bd thiét bi — thu vién quan ly, theo doi, cap nhat sO sach, phﬁn mém quan ly.
T6 chtrc hudng dan gido vién khai thac, sir dung diing cach, an toan, hiéu qua cac
thiét bi day hoc. Thuong xuyén bao dudng, sta chira, thay thé cac thiét bi hong
hoc; ¢6 quy ché sir dung, muon — tra thiét bi rd rang.

- Xay dung moi truong gido duc an toan, than thién. Hoan thién hé théng
phong chay chita chay, thoat hiém, ti thudc y té, bién bao an toan, cong trudng
an toan. Bam bao nha vé sinh sach s€&, ¢6 du nudce sach, dung cu vé sinh, phu hop
Itra tudi hoc sinh.

+ Tao céac gbc hoc tap, vui choi sdng tao trong khudn vién trudong dé hoc
sinh c6 khong gian trai nghiém.

- Huy d6ng x3 hoi hoa va ngudn luc cong ddng. Phat huy vai trd cua Ban
dai dién cha me hoc sinh trong viéc déng gop, hd tro trang thiét bi phuc vu day
hoc. Tranh tha sy quan tdm, du tu cta chinh quyén dja phuong, cac doanh
nghiép, td chirc x4 hoi trén dia ban. Van dong tai trg sach, hoc cu, do dung hoc
tap cho HS c6 hoan canh kho khan.

VI. NHOM GIAI PHAP VE GIAO DUC TOAN DIEN
1. Gido duc dao dirc, 16i song, Ki ning song

- Gido duc dao dirc, 16i song, k¥ nang séng. Thuc hién cac hoat dong gido
duc dao dac thong qua tiét hoc, sinh hoat 16p, sinh hoat dudi co, hoat dong trai
nghiém. Tang cudng 16ng ghép cac chuyén dé: Phong chong bao liuc hoc dwong,
phong chdng xam hai, an toan giao thong, bao vé moi truong, tlét kiém nang
lirong. To chirc cac bu01 ngoa1 khoa, toa dam, hoi thao k§ nang song; xay dung
cau lac bd “Ky nang séng”, “Em yéu vin héa truyén thong”.

- Gido duc tri tug€, phat trién nang luc hoc tap. T chire day hoc theo hudng
phat trién ning lyc, cha trong rén k¥ ning tu hoc, ty nghién ciru. + Tang cudng
hoat dong boi dudng hoc sinh gioi, phu dao hoc sinh con han ché ngay tai 16p;
xay dung mé hinh “Péi ban cing tién”. Khuyén khich hoc sinh tham gia hdi thi,
giao luu tri tué: Todn tudi tho, Olympic tiéng Anh (I0E), Rung chudng vang, Ngay
héi doc sach, VIOEDU, Co vua (Theo KH s6 6016/KH-SGDDT ngay 27/8/2025
ciia SGD DT Hai Phong vé Ké hoach T6 chirc cac Giai thé thao cap thanh phd,
huén luyén va tham gia cac Giai thé thao toan qudc nam hoc 2025-2026),...



25

- Gi4o duyc thé chat, strc khoe. Duy tri nén nép tap thé duc giita gio, thé duc
bubi sang, hoat dong ngoai gio [én 16p. Tb chirc cau lac bo thé duc thé thao: bong
da, bong 16, cau 16ng, cd vua... phi hop lta tudi. Phdi hop voi Trung tam Y té
Cam Giang dé kham strc khoe dinh ky, tiém chung, tuyén truyén vé sinh an toan
thuc pham, phong chéng dich bénh. T6 chtc cho HS tham gia giai Boi theo KH
s6 6016/KH-SGDPT ngay 27/8/2025 cuia SGD PT Hai Phong vé Ké hoach T6
chue cac Giai thé thao cap thanh phd, huin luyén va tham gia cac Giai thé thao
toan quéc nim hoc 2025-2026,.

- Giao duc tham my, nghe thuat. T6 chirc cau lac bo van nghé, my thuat,
mua hat dan ca, v& tranh, viét chir dep. T6 chuc hoi thi vin nghg, v& tranh, trién
lam tranh hoc sinh, ngay hoi 4m nhac. Long ghép giao duc thAm my trong moén
hoc va hoat dong trai nghiém: Trang tri 16p hoc, 1am d6 thu cOng, tham quan bao
tang, di tich van hoa dinh lang Chi Thanh, Trang K§, Van Miéu - Mao Dién, Pén
Bia, Chua Giam...

- Gido duc y thitc bao vé mdi trudng, lao dong. TH chirc phong trao “Xanh
— sach — dep —an toan”, “Truong em xanh”, thi dua 16p sach dep, goc hoc tap
ngan nap.

+ Huéng dan hoc sinh phén loai rac (réc hitu co, rac vo co) bang cach bo
rac vao Ngoi nha xanh, tai ché san pham tur vat liéu c.

+ T6 chitc hoat dong lao dong phul hop: Trong cdy, chdm séc bon hoa, vé
sinh 16p hoc, khuén vién. Huy dong su ung ho cua PHHS trong viéc trang tri 16p
hoc than thién; phan cong HS cham soc vuon trai nghiém khu Chi Thanh; phéat
huy hiéu qua cac cong trinh vé sinh da xay dung theo hudng than thién, hién dai,
tham muu v6i UBND xi Mao Dién xay méi nha vé sinh dam bao da cho hoc sinh
va giéo vién.

- Gido duc ky nang cong dan s6 va hoi nhap qudc té. To churc tiét hoc ngoai
khoa, trai nghiém lién quan dén an toan trén mang, ky nang cong dan 56, long
ghép, tich hop trong cac mon hoc nhu Tin hoc va mdt s6 mon hoc khac.

+ Tang cudong hoat dong day va hoc ngoai ngir, dic biét 1a tiéng Anh giao
tiép. Lién két véi cac trung tAm khac 1am nhiém vu gido duc thuong xuyén dé
giang day Tiéng Anh véi ngudi nude ngoai,... (Theo cong van s6: 5997/SGDPT-
GDTX,GDNN&DH ngay 27/8/2025 cia SGD&DT Hai Phong).

+ Khuyen khich hoc sinh tham gia cac cudc thi tryc tuyén (10E, VioEdu,..),
dién dan thiéu nhi trén méi truong sb.

- Duy tri nén nép sinh hoat Doi, Sao nhi déng, gin véi chu diém hang thang.
T6 chtre cac ngay hoi, su kién truyén thong: Ngay khai giang, Ngay Nha gidao Viét
Nam, Tet Trung thu, Tét Nguyén dan, Ngay sach Viet Nam, Hoi khoe Phu Pong, ...

+ Phat huy vai tro ctia Lién d6i trong phong trao “Thiéu nhi Viét Nam thi
dua lam theo 5 diéu Bac Ho day”.

2. Xay dung moi truwong giao duc
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+ T6 chuc cho hoc sinh khéi 1-2-3-4-5 thuc hién cé né nép lao dong don vé
sinh truong 16p, nham hinh thanh & cac em nhitng pham chét caa nguoi lao dong:
yéu lao dong, qui trong nguoi lao dong, gitp cac em c6 dugc ky nang lao dong
phuc vu cho sinh hoat va chuan bi cho hoc sinh cac k¥ niang lao dong can thiét
trong tuong lai.

+ Xay dung ké hoach va phan cong cac 16p lao dong va cé kiém tra, danh
gia cua doi Co do, GV truc ban, NV phu trach cong tac LBVS, BGH: Lop 1+2+3:
Chim séc cdy bong mat, cdy canh (nhé co, tudi cay...); Lop 4+5 : Quét san
truong, hanh lang, cau thang hang ngay.

Thyc hign cong téc vé sinh, y té truong hoc theo ké hoach va huéng dan
cua So GDDT va Phong VH-XH dé ra.

Thuong xuyén pho| két hop vai cha me hoc sinh théng qua gap g truc tlep,
qua dién thoai, tin nhan, zalo,... qua cac cudc hop phu huynh hoc sinh dé trao doi
thdng tin, thong nhat cac bien phap gido duc hoc sinh. Thyc hién nghiém tlc théng
tu s6 55/2011/TT-BGDDT, ngay 22/11/2011 ctiia Bo GD&DT Ban hanh Biéu 1 Ban
dai dién cha me hoc sinh; tiép tuc trién khai thyuc hién cong tac tai tro, vién tro theo
Thong tu s6 16/2018/TT- BGDPT ngay 03/8/2018 cua Bo GDDT. Trong nam hoc
nay, nha trudng tiép tuc huy dong su ing ho cia PHHS nham bé sung ti vi cho céc
phong hoc van hoa 2 khu.

VII. NHOM GIAI PHAP VE CNTT VA CHUYEN DOI SO

- Tang cudng co so ha tang va thiét bi CNTT. Trang bi day du may tinh, hé
thong wifi toc d6 cao trong cac phong hoc va phong chirc nang. Bao tri, nang cap
hé thong mang, thiét bi s6 dé dam bao hoat dong 6n dinh, an toan. Xay dung
phong hoc thong minh, thu vién dién tir phuc vu day — hoc va tra ctru tai liu.

- Nang cao nang lyc s6 cho can bo quan 1y, gido vién va hoc sinh. Té chirc
cac 16p tap huan, boi dudng k§ ning tng dung CNTT va cong cu sO trong quan
ly, giang day va kiém tra danh gia. Khuyén khich gidao vién st dung phan mém
day hoc, cong cu quan 1y 16p hoc truc tuyén (Google Classroom, Microsoft
Teams, VNPT LMS...). Trang bi cho hoc sinh k¥ ning s6 co ban: Tim kiém, khai
thac thong tin, hoc tap tryc tuyén an toan, k¥ niang bao mat thong tin c4 nhan.

- Pay manh ung dung CNTT trong quan 1y nha truong. Thyc hién quan
Iy ho so, van ban, bao céo, diém danh, danh gia hoc sinh bang phan mém quan
ly tich hop. Sir dung hé thong quan 1y truong hoc (CSDL nganh cua Bo
GD&DT, VnEdu, Misa EMIS....) dé dong bo di liéu, giam tha tuc hanh chinh.
Xay dung cong thong tin/trang web cua truong lam kénh truyén thong, cung
cap tai nguyén hoc tap va két ndi v6i phy huynh. Tang cuong quan li hd so nha
truong, dau viée, doan thé, ca nhan trén moi trudng sb (VnEdu) Quy dinh cu
thé céc loai hd so, thoi gian gui, ki duyét. Phan cong ki kiém tra, ki duyét cac
loai ho so cho cac d/c to truong chuyén mén, BGH nha truong. Thuc hién cac
khoan thu khong dung tién mit. Huéng dan PHHS 16p 1 mo tai khoan tai ngan
hang dé thuan loi trong vi¢c thu nop céc khoan tién.
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- Ung dung cong nghé sd trong doi méi phuong phap day hoc va kiém tra
danh gia. Xay dung ngan hang hoc liéu s6 (Video bai giang, bai tip tric nghiém
online). Ap dung hinh thtrc kiém tra tryc tuyén, danh gia qua trinh hoc tap théng
qua hé théng LMS. Sir dung cac phan mém mo phong, tng dung AR/VR, trd choi
hoc tip dé ting himg thi va phat huy ning luc tu hoc cua hoc sinh.

- Phat trién vin hoa sd va bao dam an toan an ninh mang. Tuyén truyén,
gido duc cho hoc sinh va phu huynh thoi quen str dung Internet an toan, lanh manh.
Thiét lap quy dinh bao mat dir li€u trong nha trudong, st dung phan mem phong
chong virus, sao luu dit liéu dinh ky. Phat dong cac cudc thi tim hiéu vé chuyén
d6i 0, an toan mang nham nang cao nhan thirc cong dong.

- Tang cudng két ndi, hop tac trong chuyén dbi s6. Hop tac vai VNPT Cam
Giang, cac t6 chirc gido duc dé nhan hd tro ki thuat, tai tro thiét bi. Tham gia cac
chuong trinh, du an chuyén d6i s6 do nganh Gido duc va chinh quyén dia phuong
trién khai. Khuyén khich phu huynh dong hanh ciing nha truong trong viéc huéng
dan con em sir dung cong nghé phuc vu hoc tip hiéu qua.

VIII. NHOM GIAI PHAP VE XA HQI HOA VA PHOI HQP LUC LUQNG

- Tham muu véi UBND x4 Mao Dién, Phong VH-XH dé dugc quan tam,
dau tu co s& vat chat, hd tro kinh phi hoat dong. Phéi hop v&i Poan Thanh nién,
Hoi Phuy nit, Hoi Cyu chién binh trong to chirc hoat dong gido duc truyén théng,
k¥ niang séng, van hoa — vin nghé — thé thao. Huy dong cong an xa hd tro gido
duc an toan giao thong, phong chéng t¢ nan xa hoi, phong chéng bao luc hoc
duong.

- Phat huy vai tro Ban dai dién cha me hoc sinh. Xay dung quy ché phdi
hop chat ché, thuong xuyén gitra Ban giam hi¢u — gido vién chi nhiém — Ban phuy
huynh. Tao kénh thong tin hai chiéu (hop phu huynh, nhom Zalo 16p, bang tin
dién tir) dé trao doi kip thoi vé tinh hinh hoc tap, rén luyén ctia hoc sinh. Huy dong
phu huynh hd trg co so vat cht, trang thiét bi, to chtc hoat dong ngoai khoa,
cham lo hoc sinh kho khan.

- Két ndi voi cac doanh nghiép, t6 chirc xa hoi, cuu hoc sinh. Van dong tai
trg hoc bong, qua ting, trang thiét bi hoc tap tir doanh nghiép, t6 chirc thién
nguyén, cyu hoc sinh. Té chirc hoat dong trai nghiém thuc té tai cac co s& san
xuat, lang nghé dia phwong. Lién két véi cac to chirc phi chinh phu, dy an hd tro
gido duc (sach, CNTT, k¥ ning séng) dé nang cao chat lugng day — hoc.

- Két hop véi tram Y té x4 Mao Pién, s6 1; Trung tim Y t&é Cam Giang
trong cong tac cham soc stc khoe, tiém chiung, phong chéng dich bénh cho hoc
sinh. Phéi hop véi trung tm van hoa — thé thao dé td chtrc hoat dong thé thao, hoi
dién vin ngh¢, ngay hoi thiéu nhi. Két ndi voi thu vién, bao tang, di tich lich st —
van hoa dé to chirc tham quan, hoc tap trai nghiém.

- Tang cuong cap nhat tin tuc, hoat dong ctia nha trudong trén website, trang
mang x4 hoi chinh thong. Phdi hop véi Pai truyén thanh xa, bao, dai dia phuong
dé tuyén truyén vé phong trao thi dua, guong dién hinh, thanh tich hoc sinh — gi&o
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vién. Xay dung hinh anh truong hoc than thién, uy tin, tao niém tin trong phu
huynh va cdng dong.

- Xa hoi hoa trong cham lo h()c sinh c6 hoan canh kho6 khan. Phat dong
phong trao “Tiép bude dén trwong”, “Ban giup ban”, “do am mua dong — T et
yeéu thwong”. Huy dong quy khuyén hoc, quy nhan dao cua dia phuong dé ho tro
hoc sinh nghéo, khuyét tat, hoc sinh md c6i. To chtrc chuong trinh “Ngéi nha mo

» »» %3

woe”, “May tinh cho em”, “Sdch hay cho em” véi sy tham gia cia cong dong.
E. TO CHUC THUC HIEN

Cin cir vao ke hoach thyc hién nhiém vu gido duc tiéu hoc ndm hoc 2025-
2026, thuc hién nghién, ctu, xay dung ké hqach nha truong, to chic trién khai,
thuc hién nghiém tuc ké hoach nam hoc da de ra.

Phan cong nhiém vu cho CBGVNV: C6 phu luc kém theo.

Ké hoach thoi gian hoc: Thuc hién theo Quyét dinh sé 3348/QD-UBND
ngay 19/8/2025 cua UBND thanh phé Hai Phong vé ban hanh Ké hoach thoi
gian nam hoc 2025-2026 ddi véi giao duc mam non, giao duc pho thong va gido
duc thuong xuyén trén dia ban thanh phd Hai Phong.

Can bo, gido vién, nhan vién nha truong co trach nhiém tuyén truyén dén
cac bac cha me hoc sinh va nhan dan trong toan huyén nhiing cha truong, nhiém
vu nam hoc 2025-2026 cua cap tiéu hoc, cling nhu ké hoach, nhiém vy gido duc
ctia nha truong dé nhan dan hiéu, chia sé, dong tinh ung hg, cing nha trudng hoan
thanh tét nhiém vu nam hoc.

Can cu huéng dan nhiém vy nim hoc cua co quan quan ly giao duc,
SGD&DT Hai Phong, Phong VH-XH xi Mao Dién, nha trudong yéu cau céc to
chuyén mon, cac dong chi can bg, gido vién, nhan vién nghién cau, xay dung ké
hoach cu thé phd hop vai thuc té nha trudng, dia phuwong va thuc hién linh hoat,
sang tao, co hiéu qua cao trong nam hoc 2025 — 2026./.

Noi nhén: o PHE DUYET CUA HIEU TRUONG
- UBND xa Mao bien (debic);  Phong VH-XH x4 Mao Dién (Da ky)
- Phong VH-XH (dé bic);
- CBGVNV (dé t/h);
- Website truong,
- Luu: VT. ~
Nguyeéen Thi Duyén
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KE HOACH THANG NAM HQC 2025 - 2026
(Ban hanh theo Ké hoach so 17/KH-THTT1 ngay 05/9/2025)

K/qua thuc

Thang Noi dung cong viéc hién

8/2025 | 1. Cong tac tw twéng — chinh tri:

- Tiép tuc tuyén truyén vé viéc sap xép cac don vi hanh
chinh cap x4 cua thanh phé Hai Phong nam 2025.

- Tyyen truyén, thuc hién p/c dich bénh mua hé + p/c
duoi nudc

2. Cbng tac chuyén mon:

- X/dung va thuc hién KH BD hé 2025 & trong n/h
2025-2026.

- Chi dao ngay tuu truong 25/8 (L6ép 1); 29/8 (Lop 2-5)

- Xay dung KH giao duc nha truong

~K/khich HS 16p 3-5 t/gia IOE. (Vong 1+ 2 +3)

- Tham gia cac l6p tap huan + boi dudng he do cac cap
to chuc

- Tap hop dang ky chuyén dé céc to, truong, cum,.

- T6 chtre hoc tap né nép, qui ché chuy@n mén

- To chue cho HS tham gia bong da U10 + Ve tranh he
2025 do Poan xa Mao Dbién to chic

3. Cong tac khac:

3.1. Quan ly:

- Tham du Hoi nghi Tong két nim hoc 2024-2025 va
Trién khai nhiém vu nim hoc 2025-2026

- Ra soat cac diéu kién chuan bi cho nam hoc mai; Cap
nhat dir liu trén hé thong; Trién khai thong ké dau nam
hoc.

- P6n doan KT CSVC chuan bj cho nam hoc méi cua xa
Mao Dién,. T6 chic cho CBGVNV + HS don vé sinh,
chuan bi sach, thiét bi; dang ki ban tra... va cac diéu kién
khac cho nam hoc méi.

- Ra QD b6 nhiém TTCM. TPCM va 1 s6 QP khac

3.2. Poan Doi.

- Tham gia h/dong hé cung x4 Poan. T6 chic cho HS
tham gia: V¢ tranh hé 2025

- Tap luyén van nghé, nghi thirc Poi chuan bi cho khai
giang
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- Lap DS HS ngheo, can ngheo, ¢ h/canh kho khan,
HSKT nhan qua cua cac ca nhan, to churc xa hoi.

3.3. Chu nhiém: , 7
- Vé sinh 16p hoc, sap xép ban ghé p/hoc chuan bi cho n/h
maoi

- LBVS truong, 16p

3.4. Do ding thw vién:

- Chuan bi sach, vo, @b dung... cho HS 16p 1-5 + GV.

3.5. Lao dong v¢ sinh - CSVC:
- Kiém tra CSVC, vé sinh khu6n vién, vé sinh phong hoc
dam bao sach s€ ch/bi don doan KT cua UBND x3a MD.

3.6. Tai vu, VT- Ban tru:

- Ki hop d6ng vu viéc véi NV ban trd va lao cong

3.7.Yté - GDTC :

- KT vé sinh cdng cong, vé sinh khu bén trd chuan bi cho
nam hoc mai.

- Phun thudc mudi,. ..

3.8. Cong ngh¢ thong tin — Truyen thong:
- XD ké hoach tu stra, chuyén phong may, phong T.Anh
tr ddy nha A->C khu TT.

- Viét, dua tin, bai vé: Hoat dong cua NT, doan thé

4. B6 sung:

9/2025

1. Cong tac tu twéng — chinh tri:

- Tuyén truyén, thuc hién p/c dich bénh + H/ung thang
ATGT, thang khuyén hoc qudc gia.

- Tuyén truyén ngay Toan dén duwa tré dén triong, ngay
QK 2/9 va ngay KG nam hoc moi 2025 — 2026

2. Cong tac chuyén mon:
- Thyc hién CT HKI: 08/9/2025 dén ngay 09/1/2026
- XD va duyét p/cong CM+TKB; KH to chiic day hoc
2b/ngay (9 bum/tUan) véi Phong VH-XH
- CP cap to+tru0ng+SHCMTNCBH .....................
- Xay dung Ké hoach Hoi thi gido vién day gioi cap
truong nam hoc 2025-2026 (Dbi véi khéi 1, 2, 3 va video
khéi 5)
- Tham gia céc budi tap huan do cac cap t6 chuc
- K/khich HS 16p 3-5 t/gia IOE (Vong 4-8). HS l6p 1-5
t/gia VioEdu
- Cap nhat s liéu vao hé théng quan Iy PCGD, XMC cap
tiéu hoc; tu Kiém tra, danh gia, h/thién ho so dé nghi cap

trén kiém tra
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- HDTT: Chu dé “Chao nam hoc méi”

3. Cong tac khac:

3.1. Quan ly:

- Tong hop théng ké dau nim hoc; Tong hop cac diéu
kién dap ung day hoc 2 bué)i/ngéy, thuc hién ban tra

- Ki HP véi 04 GVVH (Thao+P.Quynh+Tho+V.Dung)+
01 GVTA (H.Anh);

- Ky duyét KH CM, doan thé, bo phan, ca nhan. ..

3.2. Chi doan:

- Pai ho1 Chi doan + Lién doi

- Thanh Iap d6i chuyén: Van nghé, co do, doi xung kich
CTb, ATGT.

3.43 Chu nhiém

- Hoan thanh KH chu nhiém lop

- Hop PHHS dau nam hoc

- To chire cho HS ky cam két ATGT, doi mii BH... .

3.4. Po ding th vién:

- XDKH hoat @ong TV- TB nam hoc 2025 - 2026.

- Hoan thanh nhap sach vao phan mém

- Ban giao TB day hoc cho cé4c 16p muon, theo ddi tién
do st dung TB cua GV.

- Gigi thiéu sach thang 9.

3.5. Lao dong vé sinh - CSVC:

- Phéan cong lao dong cham soc bon hoa, chau canh: Co
ké hoach lao dong, phan céng theo chuyén.

- Hoan thanh bién ban ban giao CSVC phong hoc cho cac
l6p, cac bo phan nop vé truong.

3.6. Tai vy, VT - Ban tra:

- Tdp huan veé cong tac tai chinh — ké toan

- Q/todn mot s6 khoan thu dau nam (BHYT: Lép 1), nop
vé cac bo phan.

37.Yte-GbTC:
- T/truyén phong chong Sot xuat huyét.

3.8. Cong ngh¢ thong tin — Truyen thdng:
- Ho tro BPC h/thanh cap nhat biéu mau PCGD 2025;
h/thanh cap nhat so liéu Ién CSDLN
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- Dua tin, bai vé ngay Khai giang n/h mai, gisi thiéu
sach...

4. B6 sung:

10/2025

1. Cong tac tw twéng — chinh tri:

- Tuyén truyén, thuc hién p/c dich bénh

- Thi dua "Day tét- Hoc tot" Ki niém 57 nam ngay Bac
HO gui bac thu cudi cung cho nganh Gido duc
(15/10/1968-15/10/2025), 95 nim ngay thanh 1ap Hoi
Lién hiép Phu nir Viét Nam (20/10/1930- 20/10/2025).

2. Cbng tac chuyén mon:

- T6 chie thi GVG, GVCN gioi cap truong (Pot 1)

- Tham gia Hoi thi gido vién day gioi thanh phé cap tiéu
hoc nam hoc 2025-2026: Dot 1(Dbi v6i khbi 3)

- Hoan thién ho so pho cap gido duc Tiéu hoc nam 2025
sau KT

- CP cap t6+SHCMTNCBH: ................

- CD cap truong: ................

- K/khich HS 1op 3-5 t/gia IOE (Vong 9-12). HS l6p 1-5
t/gia Viokdu
- T6 chac Tét Trung thu (06/10, thir Hai)

3. Cong tac khac:

3.1. Quan ly:

- Chi dao hoi nghi CB-VC cip t6. T6 chuc Hoi nghi
CBVCNLD xay dung ké hoach nhiém vu nim hoc
2025-2026.

- Quan ly tét viéc day thém, hoc thém theo TT29/

- Kiém tra CMNV, chuyén dé: Theo KH

- To chue céac hoat dong ki niém ngay 20/10.

3.2. boan Doi:

- Chi dao, duy tri hoat ddng mua hat san truong, TDGG,
hoat dong ddi tuyén truyén mang non.

3.3. Chu nhiém:

- Tuy@n truyén, thuc hién p/c dich bénh Dawu mdt do
- Khéng day thém trai qui dinh.

3.4. Po ding thw vién:
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- Phat dong GV, HS lam d6 dung day hoc: Méi GV tir
1->2 d6 dung c6 chat luong.
- Gidi thiéu sach thang 10.

3.5. Lao dong vé sinh- CSVC:
- Phan cong LD 2 khu.

3.6. Tai vu, VT-‘B tra: ‘
- Hoan thanh ho so cac khoan thu dau nam.

3.7. Yté- GDTC :
- Tuyén truyen, thuc hién p/c dich bénh
- Th/xuyén KT vé sinh cdng cong, vé sinh khu ban tru.

3.9. Cong nghé thdng tin — Truyén théng:
- Cap nhat dang tin bai tirng b phan trong moi hoat
dong.

- Viét, dua tin, bai vé ngay 15/10; 20/10.

4. B6 sung:

11/2025

1. Cong tac tw twéng — chinh tri:

- Tuyén truyén, thuc hién p/c dich bénh

- Tiép tuc to chizc Hoi hoc — Hoi giang chao mung
ngay NGVN Ian th 43 (20/11/1982 - 20/11/2025).

2. Cong tac chuyén mon:

- Ra d¢é va t6 chitc KTCLPK GKI mén T, TV 16p 4+5.

- Tong két Hoi giang- Hoi thi GVG, GVCNG cap

truong (Pot 1).

- Cham VSCD cac 16p 1-5

- CD cip to+SHCMTNCBH: ......oviiiiieein,

- K/khich HS lép 3-5 t/gia IOE (Vong 13-15 + thi cap
troeong: 27-29/11). HS lop 1-5 t/gia VioEdu

- Tham duy chuyén dé cac cap

- HDTT: Chu diém: “Biét on thay gido, cé gido”

3. Cong tac khac:

3.1. Quan ly:

- Xét nang luong sém ndm 2025

- To chire 18 KN 20/11, gap mat GV da nghi huu, ...
- KT CMNV + CbB theo KH.

3.2. Doan Dol
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- Két nap doi vién moi.
- So két phong trao thi dua céc chi doi dot GKI.

3.3. Chu nhiém:

- Tuyén truyén, thyc hién p/c dich bénh
- Cham VSCD dot 1.

3.4. Do dung thur vien:
- Tong hop d/gia BD tu lam cua GV, HS.
- Gigi thiéu sach thang 11

3.5. Lao dong vé sinh - CSVC:
- V¢ sinh sach sé& phong hoc, phong lam viéc ...

3.6. Tw hoc BD:
- Viét SK niam hoc 2025 — 2026.

3.7.Yt¢ - GDTC:
- Tuyén truyen, thuc hién p/c dich bénh
- Kham strc khoe (lan 1) cho HS lop 1-5.

3.8. Tai vy, VT:
- Tap hop HS xét n/luong TX, n/luong sém nop PGD.

3.9. Cdng nghé thdng tin — Truyen théng:

- Thuong xuyén dang tai noi dung cac hoat dong caa
nha truong: Ki niém ngay NGVN 20/11 + Hdi giang,
hoi thi GVG, GVCNG cép truong, ...

4. B6 sung:

12/2025

1. Cong tac tw twéng — chinh tri:

- Tuy@n truyén, thuc hién p/c dich bénh; p/c tac hai cua
thudc 14

- Tuyén truyén y nghia ngay 22/12; Pham chat, tac phong
“Anh b doi cu Ho" @én CBGVNV, hoc sinh...

2. Cong tac chuyén mon:
- Xay dung KH chi dao 6n tap va KTPK hoc ky 1.
L CP cap to+SHCMTNCBH: ...
- Tham duy chuyén dé cac cap
L HDTT: Chu diém: “Uéng nréc nhé nguon”

- K/khich HS lop 3-5 t/gia IOE vong 16-20; HS lop 1-5
t/gia VioEdu

3. Céng tac khac:
3.1. Quan ly: ,
- Chi dao cap nhat két qua gitra hoc ki I 1én co s¢ dir liéu

nganh.
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L Kiém tra CMNV, chuyén dé: Theo KH

3.2. Poan Doi:
- XD ke hoach hoat dong, ki niém ngay 22/12.

3.3. Chu nhiém:

- Tuyén truyén, thuc hién p/c dich bénh; p/c tac hai cua
thuoc 1a (thuoc la dién tur)
- Hoan thanh thu nop tien BHYT (I6p 2-5) nam 2025

3.4. PO ding thw vién - CSVC:

- Chuan bi b&o cdo cong tac bao quan, st dung CSVC
cudi HKI.

- Gidi thiéu sach thang 12

3.5. Lao déng vé sinh - Ban tru: ‘
- KT v¢ sinh trong, ngoai 16p, truong. Cham soc bon hoa,
cay canh 2 khu.

3.6. Tw hoc BD:’
- CB,GV,NV viét SK.

3.7. T§1i vu, VT: ‘ ,
- Chuan bi ndi dung, h6 so quy€t toan NS ndam 2025.
- XD ke hoach dy toan chi NS nam 2026.

3.8.Yte-GDTC: ‘ ,
- XD ké hoach, tuyén truyén phong chong dich bénh mua
dong.

3.9. Cong nghé thdng tin — Truyén thong:
- Thuong xuyén vé sinh, bao tri phong may.
- Viét, dua tin, bai vé ngay 22/12; ...

4. B6 sung

01/2026

1. Cong tac tw twéong — chinh tri:

- Tuyén truyén, thuc hién p/c dich bénh

- Thi dua "Day tét- Hoc tot" 1ap thanh tich ky niém 96
nam ngay thanh lap Pang Cong san Viét Nam.

2. Cong tac chuyén mon:

- Hoan thanh KTCLPK HKI. So két HKI. Thyc hién
HKII tir 12/01/2026 dén 22/5/2026.

- CP cap t6+SHCMTNCBH: ....................

- HDTT: Chu diém: “Xudn yéu thirong”.

- Tham gia sinh hoat chuyén mon va chuyén dé cac cap

- K/khich HS 16p 3-5 t/gia IOE (Cap x& Ngay 8-

9/01+Vong 21-23). HS 16p 1-5 t/gia VioEdu




36

- To chuc cho HS tham giai Co vua, Boi cap X, thanh
pho

3. Céng tac khac:
3.1. Quan ly:
- Chi dao t6t cac h/dong cua nha trudng trong hoc ky 11
va ph/trao thi dua "Mimg Dang, mimng xuan 2026
- Tiép nhan vién chic vé cong tac tai truong (Néu cd)
- Quan ly chit ché viéc nghiém ciAm day thém, hoc thém
trai qui dinh.
- Kiém tra chuyén d¢, CMNV theo KH.

- Hudng dan nghi Tét Nguyén Dén.

3.2. Poan B.o”i:’
- Bdo cdo so ket cong tac Poan Dol
- T6 chuc tot cac HP ngoai gio ngay tur dau hoc ky 11,

3.3. Chu nhiém:

- Tuyén truyén, thuc hién p/c dich bénh

- T6 chire hop phu huynh hoc sinh hoc ky 1.

3.4. BDTV- Lao dong, CSVC: ‘
- Bao céo danh gia, xép thtr thi dua ky | cua cac lop vé
LDVS, bao quan CSVC veé truong.

3.5. T hoc BD: ’
- HBKH cham SK cap truong.

3.6. Tai vu, VT, Ban tru:

- Quyét toan ngan sach nam 2025.

- Thong b&o ngudn ngan sach duoc giao nim 2026.

- Lap bién ban quyét toan an ban + Hop rat kinh nghiém
Viéc to chirc an ban trit hoc Ki .

3.7.Y te - GDTC:

- Tuyén truyén vé sinh phong bénh va ATVSTP mua
dong-xuan.

- B4o céo cong tac Y té cudi hoc Ki I.

3.8. Cong ngh¢ thong tin — Truyen thong:
- Kiém tra, v¢ sinh, bao tri phong may.
- Viét, dua tin, bai vé cac h/d 1€ hoi 6 qué huong,. ..

4. Bo sung:
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02/2026

1. Cong tac tw twéng — chinh tri:

- Tuy@n truyén, thuc hién p/c dich bénh

- Tuy@n truyén ¥ nghia ky niém 96 nim ngay thanh lap
bang Cong san Viét Nam.

2. Cong tac chuyén mon:

- BD GV thi GVG cip thanh phé (Lop 1:2; 5)

- Chi dao, thyc hién nghiém tic chuong trinh, thoi gian
hoc sau Tét ND 2026. Kiém tra né nép chuyén mon dau
Ki 2.

- CD cap tb+SHCMTNCBH: .......evvvea.

- Tham du sinh hoat CM + CD céc cap

- K/khich HS lop 3-5 t/gia IOE vong 24-27. HS 16p 1-5
t/gia VioEdu

3. Cong tac khac:
3.1. Quan ly: ‘
- KTCMNV, chuyén d¢ theo KH.

- Quan tdm, chim lo doi song DVCP dip Tét ND. Xay
dung KH t6 chuc tt nién, gap mat, du lich dau xuan

3.2. Poan Do

- Tang cuong kiém tra né nép cac 16p sau nghi Tét

3.3. Chu nhiém:

- GVCN lap DS HS ki cam ket khong tang tri, sir dung
phao vé nha truong. ,
- Quan tam CL HS cua lop sau nghi Tét

3.4. DTV - LPBVS - CSVC.:

- Hoan thanh cap nhat sach vao phan mém quan ly TV.
- Gidi thiéu sach thang 2

- Bon déc viéc cham soc, bao vé cay.

3.5. Tai vu, VT, Ban tra:
- Dy toan chi ngoai NS ky I1.

3.6.Yt¢ - GDTC:
- Tuyén truyen vé sinh phong bénh va ATVSTP mua
dong-xuan trong dip Tet Nguyén dan 2026.

3.7. Cong ngh¢ thdng tin — Truyen thong:
- Viét, dua tin, bai vé cac h/d I€ hdi & qué huong, ki
niém ngay t/lap Bang 3/2,...

4. Bo sung:
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3/2026

1. Cong tac tw twéng — chinh tri:

- Tuyén truyén, thuc hién p/c dich bénh

- Thi dua “Day tét - Hoc tot” ky niém 8/3; 26/3.

- XD ké hoach 16p - Hoc sinh ndm hoc 2026 - 2027.

- Hoan thanh ho so, QP nang lwong qui 1/2026 cho GV.

2. Cbng tac chuyén mon:

- Chi dao KT CLDBK GHKII mén Toan + TV 16p 4+5.
Cap nhat thong ké két qua giita hoc ky II trén CSDLN

- To chure thi gido vién gioi truong (Dot 2).

- Tham gia Hoi thi gido vién day gioi thanh phé cap ticu
hoc nam hoc 2025-2026. Dot 2: Dbi véi Khéi 1, 2 va
(video) khdi 5

- CD cap tb+SHCMTNCBH: ....oovvvvviieein,

- Cham VSCD dot 26/3.

- HDTT: Chu diém: “Em Ia chién si nhé”

- K/k HS 16p 3-5 t/gia IOE (Thi cap thanh phd: Ngay 5-
7/3+Vong 28-31). HS lop 1-5 t/gia VioEdu

3. Cong tac khac:

3.1. Quan ly:

- Kiém tra chuyén dé, CMNV theo KH.
- T6 churc hoat dong ki niém 8/3; 20/3.

3.2.9 Doan Dot
- T6 chuc ki niém hoat dong ngay 26/3.
- So két thi dua dot 3.

3.4. D6 dung thie vién — LPVS - CSVC:

- Théng bao b6 SGK dung cho nam hoc 2026 - 2027.

3.5. Cong ngh¢ thang tin — Truyen thong:
- Viét, dua tin, bai vé HDTT: Ki niém 8/3; 26/3; ...

4. Bo sung:

4/2026

1. Cong tac tw twéng — chinh tri:
- Tuyén truyen, thuc hién p/c dich bénh
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- Phat dong phong trao thi dua: “Day tot- Hoc tot” 1ap thj
ki niém 30/4; 1/5.

nh tich

BTD

2. Cong tac chuyén mon:

- CM+t6 CM: ...,

- Tham gia SHCM + c¢/dé cac cap

- K/khich HS 16p 3-5 t/gia I0E (Thi cap QG: Ngay 09-10
Vong 32-34). HS 16p 1-5 t/gia VioEdu

4+

3. Cong tac khac:

3.1. Quan ly:

- Chuan bi d¢6n doan KTTD cua cap trén.

- Chi dao 6n tap cho HS cubi nam.

- Ktra CMNYV, CDb: Theo KH

- Xay dyng KH t6 chtcc cho BVCPD du lich hé 2026.
3.2. Doan doi:

- Hoan thanh hé so don doan KT thi dua cudi n/h.
3.3.LDTV -. LDVS - CSVC:

- Xay dung ké hoach t6 chirc Ngay Sach va VH doc
Viét Nam

- Gidi thiéu sach thang 4

3.4. Cong nghé thdng tin — Truyén thong:

- Viét, dua tin, bai vé HD ctia nha trudng,...

4. B6 sung:

5/2026

1. Cong tac tw twéng — chinh tri:

- Tuyén truyén, thuc hién p/c dich bénh

- Phat dong phong trao thi dua: “Day tot - Hoc tot”
c/mung ngay 15/5; 19/5.

2. Cong tac chuyén mon:

- Chi dao hoan thanh chuong trinh hoc ky II, t6 chtc kiém
tra dinh ki cudi nam, nghi¢m thu, ban giao chét luong hoc
sinh va tong két nam hoc; Théng ké, tong hop két qua
gido duc cudi nim hoc;

- T6 chirc nghiém thu, ban giao CL 16p 5, ngay ...../5/2026.
Két thiic n/h trudc 30/5/2026. Xét cong nhan HTCTTH
trugc 30/6/2026. Bao cao s6 liéu va bao cao tong két nam
hoc trudc ngay 31/5/2026

- Xay dung ké hoach phu dao trong hé cho HS khong dat

8u cau co ban KTKN.
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- Hoan thanh d/gia, xép loai HS: Phan mém, hoc ba, ...
- Luu gitt hd so t, doan thé (NQ, KH, ...) va hd so GV
theo ND kiém dinh CLGD.

- GV xay dung ké hoach bdi dudng giéo vién hé 2026 v
nam hoc 2026- 2027

- K/k HS lop 3-5 t/gia IOE vong 35. HS lop 1-5

t/gia VioEdu

- HDTT: Chu diém: “Rang ngoi trang si Hgi

3. Cong tac khac:

3.1. Quan ly:

- Duyét két qua thi dua, ho so HS, ki duyét hoc ba. ..

- Hop ban dai dién PHHS quyét toan thu - chi qui Hoi.

- Hoan thanh céc bao co cudi nam. Bao cao két qua thuc
hién nhiém vu nam hoc trudc 25/5/2026

3.2. Poan doi: Tuyén truyén ki niém ngay thanh lap
DTNTPHCM

- Ban giao HS vé sinh hoat hé tai dia phuong (Lap DS HS
theo khéi l6p, thdn.)

3.4. Chu nhiém:
- Tong ket 16p, xep loai, xét thi dua HS.
- Hop PH thdng bao két qua nam hoc cho CMHS.

4. B6 sung:

+7/
2026

- Tuy@n truyén, thuc hién p/c dich bénh + p/c dudi
nudC

- XD KH tuyén sinh I6p 1, hoan thanh trudc 31/7/2026
- CM xay dung ké hoach BDCBQL,GV he 2026 va
nam hoc 2026 — 2027.

- Xét hoan thanh chuong trinh tiéu hoc trudc ngay
30/6/2026.

- T0 chuc cho HS tham gia giai boi, bong d4 cac cap.
-TO chuc thuc hién gido duc boi trong he cho HS.
-BOSUNG:

“Ké hoach c6 thé thay déi theo tinh hinh thuc té.




